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CHILDREN AND FAMILY SERVICES BOARD
MEETING MINUTES

Monday, June 28, 2021 | 12:00 P.M. – 1:00 P.M.
GOV Training Room, 1768 E. Michigan Street, Orlando, FL 32806

WebEx meeting & 

Via Teleconference call-in Number: 1-408-792-6300
Access code: 177 728 6291## 
Chair Pastor Sarah Robinson, in accordance to the Sunshine State Law of Florida this meeting is to be recorded.  

BOARD MEMBERS 

Present:
Chair Pastor Sarah Robinson (present)
Vice Chair Janae Moore (present)

Commissioner Nicole Wilson (present)

Todd Carr (present)
Leslie Odum (WebEx @ 12:30 p.m.)

Marsha Robbins (via teleconference)

Sasha Ruiz (present)

Helga Mejia (present)

Jacqueline Gomez-Tejeda (present)

BOARD MEMBERS
Absent:  Pablo Vargas 

     Zoe Colon

STAFF PRESENT:  Johonna Brown (JoJo) (present) 

Diana Mendez (WebEx)

Keith Yannessa (WebEx)
Paulette Hinton (WebEx)





Shashondalyn Upson (WebEx)




Tracy Roush (present)

                                   Vivienne Taggart (present)
STAFF ABSENT:  Dr. Tracy Salem 
Guest:  Warren Kenner (present)
MEETING

The Children and Family Services Board met on Monday, June 28, 2021 at 12:00 P.M. in person and also through WebEx/via Teleconference call-in number: 1-408-792-6300, access code: 177 728 6291## 
Item I – CALL TO ORDER

Chair Pastor Sarah Robinson called the meeting to order at 12:06 P.M. 
Item II - WELCOME & ANNOUNCEMENTS 

Good afternoon!  Johonna Brown welcome everyone to the meeting.  

Johonna Brown acknowledged the conference line for any participants on the phone and for any public comments. No public comment. 
Item III - APPROVAL OF THE FOLLOWING ITEMS

A. Chair Pastor Sarah Robinson declared a quorum at 12:10 p.m.  After a brief review of Item III, A, Chair Pastor Sarah Robinson asked for a motion to be made to approve the (Board Meeting Minutes on 04/26/2021).  Commissioner Nicole Wilson made the first motion and Board member Sasha Ruiz seconded the motion. The motion carried, Item III A (Board Meeting Minutes on April 26, 2021) was approved.
B. YFS Program reports were informational only and did not require board approval.
· Program’s updates – 

Johonna Brown –
Easter – GOV always does a great job with Easter for the kids.  Our kids had a huge Easter egg hunt, they designed the eggs. The golden eggs had money in them.  In addition, they were given Easter basket themes.  The girls had Spa Day baskets and the boys had Bingo baskets.  The kids loved them and they then had an amazing dinner to celebrate Easter.

Another great highlight at GOV this year, there are six (6) high school graduates which has been the highest graduates since she has been here or since many years ago. That is a huge highlight especially with COVID and the challenges. We still had six (6) graduates.

We also had our very first current resident graduate with her AA degree.  She recently moved out so she can attend UCF.  She is a brilliant young girl.
Commissioner Wilson stated she saw that.  That is so great!

Mr. Farrell Foundation does a lot for us. He actually gave money to the kids to celebrate and they are going to Universal Studios the end of July.  Some of the graduates are accepted and enrolled in Valencia.

Board members Yeah!  That is amazing and awesome!

Board member Helga Mejia – just curious with the graduates did the Board send them congratulations cards?

JoJo – no, not directly from you all.  That is a great idea.  The Board is instrumental of what we already do.  The graduates received $500.00 and a laptop and a huge celebration of their choice (dream restaurant) along with Mr. Farrell giving them more money.

Board member Helga Mejia – she is a great support of encouragement.

Also, our summer program some of our kids have to go to summer school because of COVID, but we are still holding our usual annual summer program and field trips on Friday’s for the kids.

Carve out monies – in regards to the carve out money, GOV was able to draw down the majority of their funding.  The only money we have left on the table is approximately a hundred and seventy thousand dollars.
Accomplishments – we had some great accomplishments this year.  Especially with COVID we had to shut down programs and did not accept kids because of positive or potential symptoms. 

Our OAKS Program and Juvenile Assessment Center they will resume their community service this coming month July, and the CAP Program (Changing Adolescents Perspective) has gone back face to face as well.  The CAP program was actually highlighted to be one of the providers for the State Attorney’s office Diversion Program called a preferred provider.  That was a huge success.

CINS/FINS non-residential and residential programs – Family Counseling and Youth Shelter they both received the Best User award for data entry so that was a huge success.  Just last week the Youth Shelter was awarded for Super User application due to them not having any errors so they were recognized.

Parenting Support Squad (PSS) – this is our newest program and teen prevention program as well.    We are still working on the policy’s, the forms and finalizing the evidence base care program.

A baby store is been built out of our warehouse.  Keith and Facilities are taking care of the carpet floors, putting in new windows and shelving and painting.  It is really going to be cute for our participants to come and shop on Wednesday’s.

The baby store is going to be free to shop and we are accepting donations.  

In addition to that we are working on a hotline to use throughout Orange County for teens who are having some challenges.  If they missed their cycle, worried that they are pregnant or don’t know what to do or scared to tell their mom that’s an avenue for them to seek out assistance.

Chair Pastor Sarah – what types of donations are you asking?

JoJo – any non-perishable items baby clothes (new & gentle use), formulas, diapers, wipes, strollers, etc.  Anything dealing with babies that we can store in our store that won’t go bad.

Chair Pastor Sarah – where would we bring these items?

Tracy R.  you could email her to coordinate a date/time to accept the donations.

Board member Helga Mejia are you accepting gift certificates or items only?

Tracy R. we could accept gift cards and go purchase the products.

Vice Chair Janae Moore – what age groups are you looking at for items?
JoJo – we are looking at 0-2 years.  The bulk of it would be small infants to toddler.

Board member Sasha – would you need strollers or of that nature?

JoJo – we will need all of that.  Remember when we talked about Amazon.  Some of the items were baby items and we were able to store it.

Commissioner Wilson just be careful and check for any recalls or on reusable strollers.

Chair Pastor Sarah – where are you soliciting for donations, here from among us?

Tracy R. we have not start soliciting yet.  The room is still being built out.

Chair Pastor Sarah if you can do a one sheet flyer about it that we can communicate out there that would be great.

Board member Todd – maybe we can reach out to the community or to other organizations that is providing the same kind of services and let them know that we are opening a center here and do some networking or share resources.

Board member Jacqueline – she works for Representative Smith and he always have things posted on his page, and his office is super open if you want to drop stuff in and she would be responsible so please send her the flyer. 

JoJo – also one of the deficiency areas that OCPS shared is the lack of transportation.  We thought about bus passes but they already got that.  The issue is getting on the bus with the baby three hours before school starts and that is one of the challenges why the teens drop out.  

Part of the PSS program is, if they sign up in advance for prenatal care or transportation to school that would be available to the participant in the program as well.  We will also open and work with community partners to bridge the gap to better serve the community.  We are very excited about it.  

Vice Chair Janae have you talked to Mayor about transportation issue?
Commissioner Wilson he is aware and is pushing for a sale tax to solve the public transportation issue for single mothers to get to and from work.

Item IV- MANAGER’S REPORT 
Johonna Brown –

· Approving the CFSB goals – 

There are six (6) CFSB goals to discuss, add, share or change and hopefully we can approve them today.

Johonna will go over the Goals:
1. Increase Board participation in GOV activities 
We have a 50% and everyone has an understanding and an obligation in participating in GOV.

2. Increase Board fundraising with the Brick Campaign      

Does everyone still want to do the Brick Campaign?  Its been a while since we had any successful               brick purchases.  Do we want to change that or look at that?

Vice Chair Janae what is the brick campaign and how much does it cost?

Tracy R. if you look outside the GOV training room there are bricks.  That is if you want to purchase or donate to somebody that you would like to have and have it engraved.  It cost $125.00.

Vivienne can send the Brick Campaign packet to all the Board members.

Commissioner Wilson thinks we should send it out in an email as a blast for fundraising.

Board member Sasha – feels with the appropriate communication on the Brick Campaign like the graduates how cool would it be to buy a brick for a graduate in their honor and to sponsor a graduate. 

Chair Pastor Sarah thinks we should keep it as a goal and reconfigure it with some ideas.   A promo video, some materials and advertising.

Board member Todd – maybe to fund educating about GOV.  This is GOV and this what GOV does, here is how you can help in the community opposed to a brick campaign.

Chair Pastor Sarah mentioned she can send out an email to set up a small meeting to come up with ideas and new strategies.

Tracy R. – be careful with meetings with the Sunshine Law.  Board members can’t have meetings outside of the Advisory Board meeting unless we follow the Sunshine Law. 
Commissioner Wilson with the Sunshine Law you can meet with non-board members and can discuss it at the next Board meeting.

Board member Todd – is bricks the best way to spend the Board’s time to raise funds?  Historically, how long have we been doing bricks and how many bricks have been sold?

Previous Chair, guest Warren – it literally started 16-18 years ago.  Just a few sold and it fell off the Board and it was reintroduced 3-4 years ago.

Chair Pastor Sarah – if we do it, lets hold ourselves accountable and set a goal.

Guest Warren – this is peer guest comment.  Back in the day we had two committees.  The fundraising committee and the Board committee and we pull away from the fundraising portion of it because we are truly blessed.  Blessed on the people we can count on for donations. 

Historically, our time is much better spent on focusing on the kids and taking care of the kids opposed to raising funds.  Generally, there is not a need, we are not in a deficit.  We have money, so his personal feeling and passion is we are better suited to keep focusing on the kids first opposed to diverting our time to a brick.

Over the time we raised little on bricks and in his opinion is best to utilize this energy to the kids.

Board member Sash – she feels at the last meeting we did not do a whole lot so what are we doing?

Guest Warren – to answer your question.  The purpose of this Board is to ensure every student on this campus is taken care of, the kids are always place first.

Any of those in-kind-donations that money is spent directly to the children and nothing else.

In an event if there is a need to create normalcy for these kids is what we strive for every day.  Whatever we can do to help the normalcy for these kids, whether we focus on them or the Universal trip or prom.  For example, we had every single child sponsored base on this Board so every single child can have Christmas so that is truly what we do.

Board member Sash – she loved that and all those concepts.  What about the Universal trip budget.

Guest Warren – that particular donation would not been there if the Board did not approve it for the Universal trip.  They can’t do it without the guidance of the Board approving the money to be spent for that trip.

Chair Pastor Sarah – we are part of Advisory Board and a lot of these reports are for asking questions and checking in on everything about these kids.  So, either way on goal #2 she is fine with. 

3. Review budget documents yearly

Presentation of budget to CFS Board.  Obtain input from CFS Board and then finalize and approve the budget is a 100%.

4. Ongoing negotiations with Embrace for partnering with GOV

It said 75%, but we have met the MOU agreement at a 100% successful and working really well    with Embrace.  They are a big part of what we do.   
5. Make sure that all new Board members are given a tour, are provided with an orientation and complete the needed training.

That is a 100%.

6. Receive feedback from the CFSB members on program goals, outcomes, and outputs.

That is 0% because that is what we are discussing today.

This is the time to add or change and motion by.

Board member Sasha – to add and share on social media the goals accomplishments.

Chair Pastor Sarah – that Board members commit to two (2) opportunities to communicate and share the testimony to the community or organizations about Great Oaks Village. We need to meet six (6) opportunities.
Chair Pastor Sarah asked for a motion to be made to approve the Overview of CFS Board and Goals for 2021.  Board member Sasha Ruiz made the first motion and Board members Jacqueline Gomez-Tejeda and Todd Carr seconded the motion.  The motion carried, Overview of CFS Board and Goals for 2021 was approved.

Chair Pastor Sarah – Thank you Warren!

· Discussion on indoor pavilion – 
Johonna do want to share on the indoor pavilion.  It came up two years ago of making the pavilion indoors.  One of the push backs is, once we enclose it becomes a community center if we use federal funds.  If there is a hurricane then families could come and that is one big major issue.

The other one, if kids need to cool off they are able to go to the pavilion and we can put our eyes on them and it is not closed off.  If we close it in then we will have to have a staff position in there with them. Those are some of the things why it was stopped previously.

Commission Wilson and with COVID you do want that open space.

Board member Todd – with the swing set that took so long his thoughts was what is the next project for the Board to approve an indoor pavilion.

Maybe get a garden next.

 Item V - BOARD OPEN DISCUSSION (All) 
 None
Item VI- FUTURE DATE 

Chair Pastor Sarah Robinson reminded everyone that the next Board meeting is scheduled to be held on Monday, August 30, 2021 @ 12:00 p.m. at the GOV Training Room located at 1768 E. Michigan Street, Orlando, FL 32806.  

Item VII- ADJOURN 

With no further business to be discussed the meeting was adjourned at 1:06 P.M. 

Chair Pastor Sarah – thank you all! 
Minutes submitted by:  Vivienne Taggart 
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