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CHILDREN AND FAMILY SERVICES BOARD
MEETING MINUTES

Monday, February 22, 2021 | 8:00 A.M. – 9:00 A.M.
GOV Training Room, 1768 E. Michigan Street, Orlando, FL 32806

WebEx meeting & 

Via Teleconference call-in Number: 1-408-792-6300
Access code: 177 330 3572## 
Chair Pastor Sarah Robinson, in accordance to the Sunshine State Law of Florida this meeting is to be recorded.  

Vivienne read the members name for the roll call. 

BOARD MEMBERS 

Present:
Chair Pastor Sarah Robinson (present)
Vice Chair Glenton Gilzean (present)
Commissioner Nicole Wilson (present)

David Elliot Washington (present)
Todd Carr (present)
Rob Clark (present)

Janae Moore (present)
Marsha Robbins (conference call in)

Zoe Colon (WebEx)

BOARD MEMBERS
Absent:  Nauman Ansari

     Lesli Odum


STAFF PRESENT:  Johonna Brown (present)
Keith Yannessa (WebEx)
Paulette Hinton (WebEx)





Shashondalyn Upson (WebEx)
Alfred Jones (WebEx)
Joyel Searight
(WebEx)





Tracy Roush (present)

                                   Vivienne Taggart (present)
STAFF ABSENT:  Dr. Tracy Salem 

      Diana Mendez 

Guests:  Warren Kenner (present)
   Laini Schultz (conference call in)
  Tony Doina (citizen) (WebEx)
MEETING

The Children and Family Services Board met on Monday, February 22, 2021 at 8:00 A.M. in person and also through WebEx/ via Teleconference call-in number: 1-408-792-6300, access code: 177 330 3572## 
Item I – CALL TO ORDER

Chair Pastor Sarah Robinson called the meeting to order at 8:08 A.M. 
Item II - WELCOME & ANNOUNCEMENTS 

Good Morning! Johonna Brown welcome everyone to the meeting.  

Dr. Salem is not here today.
Johonna Brown acknowledged the conference line for any participants on the phone and for any public comments. No public comment. 
Johonna introduced a guest on WebEx.

Tony Diona introduced himself.  He is a citizen of Orange County and is interested and potentially thinking of joining the Board.  He joined WebEx to get a feel on what everyone does and will probably join later.

Johonna that is awesome and welcome.   

Item III - APPROVAL OF THE FOLLOWING ITEMS

A. Chair Pastor Sarah Robinson declared a quorum at 8:25 a.m.  After a brief review of Item III A, Chair Pastor Sarah Robinson asked for a motion to be made to approve the (Board meeting Minutes on 10/26/2020).  Board member Janae Moore made the first motion and Vice Chair Glen Gilzean seconded the motion. The motion carried, Item III A (Board meeting Minutes on October 26, 2020) was approved.
Chair Pastor Sarah Robinson declared a quorum at 8:27 a.m.  After a brief review of Item III A, Chair Pastor Sarah Robinson asked for a motion to be made to approve the (Board meeting Minutes on 12/07/2020).  Vice Chair Glen Gilzean made the first and Board member Janae Moore seconded the motion. The motion carried, Item III A (Board meeting Minutes on December 7, 2020) was approved.

B. YFS Program reports were informational only and did not require board approval.
Item IV- MANAGER’S REPORT 
Johonna Brown –

· COVID updates – 
The end of December Great Oaks Village (GOV) had several staff and youth who unfortunately tested positive with COVID.  The whole campus was under quarantine from the end of December to January 13, 2021.  We were not allowing any visits on campus or the kids were not allowed to go on any visits.  

The kids did return back to school in January for the first time this year into the classroom.  With the quarantine they did their school work from home until everyone was cleared and that is when the campus resumed back to normal.

Board member Todd Carr asked is everybody okay.

Everyone is okay.  Dr. Salem did share this before the Welcome Center was our allotted cottage for if we ever receive a positive.  It was between two cottages that was the positive.

The PPE (Personal Protective Equipment) was utilize – the masks, the gloves, face shields, hand sanitizer and check temperature.  Also, the EPSL (Emergency Paid Sick Leave) Federal funding was offered to our staff that tested positive and Relief of Duty with pay was given.

The Youth Shelter did experience a couple of staff who tested positive and the Juvenile Assessment Center (JAC) had some youth test positive when they were booked.  
When that happens, Facilities hires a company that does the COVID deep cleaning. 

We also purchased two electrostatic disinfectant sprayers. One for the JAC and the other one for GOV.  Keith does a weekly routine schedule to disinfect and spray in high traffic areas and around surfaces to keep the place sanitized and be proactive to minimize any risk or exposure to our people. We are trying to provide a safe environment for anybody that comes in.

Board member Todd Carr is there some kind of budget for this COVID preparation purchase.

Keith mentioned this was actually purchased with some of that COVID relief money last Fiscal Year, and any cleaning that Facilities does we already have that money built in our budget.

· Discuss the Contracts negotiations (FPS, OAKS and JAC) –

This year we are negotiating three contracts, the Family Preservation and Stabilization Program (FPS), the OAKS Program and the Juvenile Assessment Center (JAC).

Keith completed the JAC contract and is waiting on it to come back with signatures.  The FPS and OAKS we have not started that as yet.  We are waiting on DCF and Family First Act updates so we can move forward with negotiating.  Hopefully, we negotiate the FPS soon.

The OAKS Program we are looking at some areas just in case some topics comes up.  Prior to the pandemic we were serving a lower number of youths.

We are supposed to serve 60 youth but our average is around 40 for the last two and half years.  The contract has not been negotiated for a long time (10-20 years).  Obviously, our services have increased but not the rate.  The kids are different and we are looking at that negotiation.

· Discuss CFSB goals for the year 2021 –

Johonna will go over the CFSB goals.  We do need to review, approve and modify per COA (Council On Accreditation).

CFS Board goal for 2020 were as followed:   

1. Increase Board participation in GOV activities.

2. Increase Board fundraising with the Brick Campaign.

3. Review budget documents yearly.
4. Ongoing negotiating with Embrace for partnering with GOV.

5. Make sure that all new Board members are given a tour, are provide with an orientation and complete the needed training.

6. Receive feedback from the CFSB members on program goals, outcomes and outputs.

Chair Pastor Sarah Robinson asked is there anything else you all need to add or modify.  We need to meet these goals and really truly assist to help more, be in tune, etc.

Board member Todd Carr – on goal # 1, participation.

When he first started, we had our meeting at noon and then a couple of people said 8:00 o’clock would be better.  He is just wondering in the world of COVID and how everything is changing, if 8:00 a.m.  would be perfect for everybody still as far as participation or work better for some? 
Guest Warren – historically it has always been at noon.  One board member brought it up and then a couple board members chimed in and said that would be better for them as well.

Board member Todd Carr is there any suggestions to move it back at 12:00 p.m. or 5:00 p.m. on the meeting time.  He is flexible with anytime.

Johonna Brown – thought it was going to be a trial, but it kept at 8:00 a.m.  Do you all want to propose a time?
Vice Chair Glen – does remember the conversation.  It was especially hard for him moving it to 8:00 a.m. Again, he is rolling off and willing to stay on and come as a guest and support and is willing to do whatever it takes.

Guest Warren – we had trouble getting quorum it was harder at 8:00 a.m. verses at noon.
Board member Rob Clark – Monday morning at 8:00 a.m. was his least favorite.  He still has kids in school.

Board member Todd Carr – if it is difficult for staff as well he would lean towards moving it back to noon.

Chair Pastor Sarah Robinson ask for a motion to move the meeting time from 8:00 a.m. to 12:00 p.m., and the last Monday of every other month remains the same except for December which is held on the first Monday due to the holidays.  Commissioner Wilson made the first motion and Vice Chair Glen and Board member Janae Moore seconded.  The motion carried, the meeting time 12:00 p.m. has been approved.  All were in favor.  This will go into effect for the next Board meeting on Monday, April 26, 2021. 
Johonna Brown – are there any other board goals that you would like to discuss or have questions on.

Board member Todd Carr – his question on goal # 5.  Ongoing negotiations with Embrace for partnering with GOV.  What is the board’s responsibility with that?

Johonna Brown – as far as she knows it is additional support and feedback on our working relationship on MOUs.
Chair Pastor Sarah Robinson ask for a motion to approve the CFSB goals for 2021.  Board member Todd Carr made the first motion and Board member Rob Clark seconded.  The motion carried, the CFSB goals for year 2021 was approved.  All were in favor.

· We need to vote in a new Vice Chair –
Chair Pastor Sarah Robinson asked is anyone here willing to be the Vice Chair?
Board member Janae Moore is willing to serve as Vice-Chair.  She has already submitted her paperwork for renewal.

Chair Pastor Sarah Robinson asked for a motion to vote Janae Moore as the new Vice-Chair.  Board member Todd Carr made the first motion and Chair Pastor Sarah Robinson seconded.  The motion carried, Janae Moore is the new CFSB Vice Chair.  All were in favor.  Congratulations Janae! Thank you. 

 Item V - BOARD OPEN DISCUSSION (All) 
Glenn Gilzean – The Urban League of Central Florida as most of you know he is the CEO.  They submitted a grant to support children in Foster Care for tutoring and mentoring.  He knows his time on the board is rolling off and that means there is no conflict of interest.

Urban League will be working through Embrace and he knows GOV is contracted through Embrace.

The grant is about $1M and the key is to improve education outcomes and obtain certification into the job market.  So, their goal is to help children that are most vulnerable and get them the tools to prepare for life.  It is a great opportunity being vested in this work and able to help out as best as he can.

Commissioner Wilson stated that’s great.

Johonna Brown that is awesome.

Chair Pastor Sarah Robinson is there anyway we can support you in that?
Glenn Gilzean – thank you, once he gets with Dr. Salem and Ms. Brown to figure out how to get the resources here he will update the board.  Because he served on this board and saw the need that is what made him apply for the grant through the State. The State approved it.

Glen Gilzean – what is the proper way in giving donations beside at Christmas time.

Tracy Roush – Andrea Cucuta is no longer with us and she will give her contact information. 

Also, Amazon donation is this Friday, February 26th @ 2:00 pm.

Christmas updates – we had some really good donations at Christmas from the Orange County Sheriff’s Office.  They donated (30) blankets with lights and sounds and all the kids love the blankets.  They also donated (6) laptops to the youths.

Commissioner Wilson has some tickets to an event and would like to send it our way.

Johonna Brown – that is perfect.

Board member Todd Carr – we talked about goals there was conversations on an indoor basketball court.  He knows the playground was a (3) year project.  At least we could put this on the radar for a (5) year project and start to work on the cost, Facilities, Risk and other things that is involved.  Something to discuss in the future.

Item VI- FUTURE DATE 

Chair Pastor Sarah reminded everyone that the next board meeting is scheduled to be held on Monday, April 26, 2021 @ 12:00 p.m. at the GOV Training Room located at 1768 E. Michigan Street, Orlando, FL 32806.  

Item VII- ADJOURN 

With no further business to be discussed the meeting was adjourned at 9:00 A.M. 

Chair Pastor Sarah thanked everyone and Be Safe! 
Minutes submitted by:  Vivienne Taggart 
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