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CHILDREN AND FAMILY SERVICES BOARD
MEETING MINUTES

Monday, December 7, 2020 | 8:00 A.M. – 9:00 A.M.
GOV Training Room, 1768 E. Michigan Street, Orlando, FL 32806

WebEx meeting & 

Via Teleconference call-in Number: 1-408-792-6300
Access code: 177 710 3250 
Chair Pastor Sarah Robinson, in accordance to the Sunshine State Law of Florida this meeting is to be recorded.  

Vivienne read the members name for the roll call. 

BOARD MEMBERS 

Present:
Chair Pastor Sarah Robinson (present)
Vice Chair Glenton Gilzean (conference call in)
Commissioner Christine Moore (conference call in)

David Elliot Washington (present)
Laini Schultz (present)
Todd Carr (present)
Janae Moore (WebEx)
BOARD MEMBERS
Absent:  Nauman Ansari

     Zoe Colon
     Rob Clark

     Lesli Odum

    Marsha Robbins


STAFF PRESENT:  Dr. Tracy Salem (present)

Johonna Brown (WebEx)
Diana Mendez (WebEx)
Keith Yannessa (WebEx)




Shashondalyn Upson (WebEx)
Alfred Jones (WebEx)
Joyel Searight
(WebEx)





Tracy Roush (present)

                                   Vivienne Taggart (present)
STAFF ABSENT:  Paulette Hinton
Guest:  Warren Kenner
              Mia Young (student)

MEETING

The Children and Family Services Board met on Monday, December 7, 2020 at 8:00 A.M. in person and also through WebEx/ via Teleconference call-in number: 1-408-792-6300, access code: 177 710 3250 
Item I – CALL TO ORDER

Chair Pastor Sarah Robinson called the meeting to order at 8:17 A.M. 
Item II - WELCOME & ANNOUNCEMENTS 

A. Dr. Salem welcome everyone to the meeting. 

Chair Pastor Sarah Robinson ask county staff Vivienne if any public comments had been submitted (online) and if any members of the public would like to speak (speaker cards) include a list of residents that provided public comment. No public comment.

Item III - APPROVAL OF THE FOLLOWING ITEMS

A. Chair Pastor Sarah Robinson because we do not have a quorum the Board Meeting Minutes on (10/26/2020) will be tabled for the next CFSB meeting on Monday, February 22, 2021.
B. YFS Program reports were informational only and did not require board approval.
Item IV- MANAGER’S REPORT 
Dr. Tracy Salem –

· Holiday Kick Off – 
We had a great holiday kick off.  Warren you did a fantastic job again, so thank you so much. We always get tons of compliments on your presentation.  Thank you for speaking on behalf of Great Oaks Village.
For those who weren’t able to attend we normally have this room filled with Bubbalou’s food and desserts on each side.  We usually have about 125 people, appointed and elected officials attend.  So, this year because of social distancing we switched it up a little bit and only Mayor Demings, County Administrator Byron Brooks, Commissioner Maribel Gomez Cordero and Board Members – Mr. David Washington, Warren Kenner, Chair Pastor Sarah Robinson, Ms. Moore and Ms. Odum were here.  We had a small turn out (15) people or less and that was the plan.
But what we did this year was so different we had Orange TV present and they recorded us live and that was exciting.

The whole administrative team to include: JoJo, Tracy Roush, Andrea, Vivienne and myself went around to one hundred and fifty (150) Orange County employees and handed out invitations to watch us live, we dropped off our donation boxes, and cookies from Great Oaks Village.

We really got great feedback and the Mayor put it on his media web page. We have not done this in the past.  Warren or David anyone want to comment on our kick off? 

Warren, he taught given the environment it was absolutely the best we could possibly have done.  Everyone was genuine and we got the message across, and considering the circumstances we couldn’t have asked for anything better.

Board Member David thinks people were still able to socialize in small groups.  It did turn out nice. Good job everyone.
Chair Pastor Sarah said even if it did go back to normal that we should keep Orange TV.

Dr. Salem thinks it went good and Orange County people got to watch it live. “Thank You” to you guys for making it so successful.

· Holiday on campus –

Shonda Upson –

FK Your Diet is a restaurant off of Orange Avenue and FK stands for (Foster Kids).  We were introduced to the owners (Doug and Amy) from someone from the 5th Floor the Mayor’s office (Lucas Boyce- he was one a CFSB member).  The owners told us we can dine anytime because he was once a foster care kid as well. 

The owners shut down a Monday night for dinner for our GOV kids.  They had hamburgers, chicken tenders, french fries, onion rings, mozzarella sticks and drinks. They had games set up on the tables. Also, each kid got a back pack filled with school supplies and fun stuff. They also offered our kids jobs. FK Diet is now our go-to-place.  For Christmas we will set up something with him for the kids again.

Dr. Salem said he is very hospitable and asked him to visit our campus.

GOV is pretty busy right now with school and Christmas Choir.

The kids made their Christmas wish list and are getting ready for Christmas.  We also have a lot of activities going on for the kids like bowling and movies.  These places actually shut down for GOV.

Even though it was limited, the kids’ choir at the BCC on December 1st, 2020 went really well. They had breakfast with Commissioner Bonilla and decorated the Christmas Tree.  They also have two more performances to do, one at Corrections thru virtual and the other at Public Works onsite outside the bay area. 

For Thanksgiving we had a great dinner and did some activities as well to keep the kids busy.

We are also celebrating coming towards the end of the school year.  We have four (4) seniors graduating this year with GPA score of 4.6 to 3.25.  We anticipate some of our kids going back to school starting in January.  

GOV had their DCF audit for licensing and it went very well. 

Dr. Salem said “thank you Shonda” and “thank you Alfred” for a job well done.

Board Member Todd asked for these businesses that shut down for our kids, do we or can we do some type of recognition to these businesses like notify the local news with a letter to help drive up their business?

Dr. Salem thinks that’s a great idea, you are definitely right.  
Chair Pastor Sarah suggest one of the easiest things is social media and to do a JPG to send a “thank you” so they can upload right to their social media that is shareable and drive some business.
Dr. Salem said she will talk to the Mayor’s Communication Team to see if we can do something from Orange County Government as a “thank you” to these organization that work with us.  

Dr. Salem mentioned we usually do parties after parties on this campus.  We are not doing any this year.  We have to be very careful who we bring on campus on what we are doing.

As Shonda said, kids will be transitioning back to school in January.  Not all the kids.  Some kids feel better learning here and will stay here.  What Dr. Salem and Shonda have seen is some of the kids with IEP or specific plan they need to go back into the school setting.  We are expecting most to go back and a small percentage to stay on site. We don’t want to hurt their grades so we need to get them back into the classrooms. 

Diana is soliciting on getting more one on one tutoring, so we will hire some tutors.

Dr. Salem asked does anyone have any questions.  No one answered.

· Donations –

Dr. Tracy Salem –

Donations are different this year.  Thank you, Warren you have that wonderful connection with Mr. and Mrs. Gamez.  They agreed to sponsor all of our kids which is about 36-45 kids that is huge for us and we really appreciate it.

Dr. Salem thinks we should do something big as a “thank you” to the Gamez family and include them in acknowledging our donors.

Warren mentioned they have been so kind to keep it open as to when a new kid comes on campus to send them a list too so every child will be taken care off.
Dr. Salem that is just amazing! 

Chair Pastor Sarah said that is beautiful and awesome.

Also, a donor who wants to be anonymous, lives out of state in Texas. The connection used to work here and in the past three years they buy us Christmas Eve dinner for our kids at Olive Garden and a $50 gift card for every kid to get a jacket or hoodie and sneakers.

Chair Pastor Sarah said that is so good particularly with people on how they are doing with money and job.

Tracy Roush said past donors are reaching out back again that fall off for years.

Dr. Salem asks County staff are there any comments that she did not cover.  No one answered.

· We need to vote in a new Vice Chair –
Dr. Salem because of no quorum we will table this for the next meeting on Monday, February 22, 2021. 
 Item V - BOARD OPEN DISCUSSION (All) 
Board member David Washington asked how was the GOV choir at the BCC.

Warren answered they were absolutely amazing and when they were taking their group picture in front of the Mayor this one kid just stood out and just kept posing. 

Dr. Salem each year the Vice Mayor host us.  Vice Mayor Commissioner Bonilla came on campus two weeks prior brought some ornaments, meet with the kids and sat in the cafeteria and decorated the ornaments with our kids.

Also, Commissioner Bonilla had the COOP Restaurant cater breakfast the morning of BCC choir and they get to see her face again and ask questions.  Some of the questions were good.  One of the kids asked the Commissioner do you and the Mayor have the same political belief?  Commissioner said no but we work together as a team.

Dr. Salem we were so proud of them.  It was fantastic and we have an awesome Choir Director too.

Board member Todd Carr asked are there any big long-term project for next year?
Dr. Salem said not that she knows of and asked Diana are there any big project or buys for next year?  Diana said no, not currently scheduled.

Dr. Salem the division is changing by adding one more program.  JoJo and I did a proposal on Teen Pregnancy and sold/submitted it to the Citizens’ Commission for Children (CCC) Advisory Board for serving teen parents because Beta no longer has a residential program portion.  We will begin that program once staff are hired.
Item VI- FUTURE DATE 

Chair Pastor Sarah reminded everyone that the next Board meeting is scheduled to be held on Monday, February 22, 2021@ 8:00 a.m. at the GOV Training Room located at 1768 E. Michigan Street, Orlando, FL 32806.  

Item VII- ADJOURN 

With no further business to be discussed the meeting was adjourned at 9:03 A.M. 

Chair Pastor Sarah thanked everyone and Be Safe! 
Minutes submitted by:  Vivienne Taggart 
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