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CHILDREN AND FAMILY SERVICES BOARD
MEETING MINUTES

Monday, December 2, 2019
8:00 AM
GOV/YFS Training Room

1768 E. Michigan Street

Orlando, FL 32806

BOARD MEMBERS 

Present:

Chair Warren Kenner

Vice Chair Glenton Gilzean

Commissioner Christine Moore

Nauman Ansari

Todd Carr

Nicole Wilson

Rob Clark

Laini Schultz

David Elliot Washington

Sarah Robinson

Conference Called in 

Justin Duff

BOARD MEMBERS
Absent: 

Zoe Colon

Patricia M. Fox


STAFF PRESENT:  Dr. Tracy Salem

Alfred Jones

Paulette Hinton





Johonna Brown

Joyel Searight

Keith Yannessa





Tracy Roush




Vivienne Taggart

STAFF ABSENT:
Diana Mendez

Guest: 

None
MEETING

The Children and Family Services Board met on Monday, December 2, 2019 at 8:00 A.M. at the GOV/YFS Training Room located at 1768 E. Michigan Street, Orlando, FL 32806.
Item I – CALL TO ORDER

Dr. Tracy Salem called the meeting to order at 8:05 A.M. 
Item II - WELCOME & ANNOUNCEMENTS 

A. Dr. Salem acknowledged the conference line for any participants on the phone and for public comments.  There was one Board member that participated – Justin Duff.  The phone line remained open for the meeting.
Chair Warren – thank everyone so much for being present.  We have a quorum.

Chair Warren wanted to share he received a text from Team Gamez, Denise Gamez.  She was asking for details on sponsoring a child at Great Oaks Village.  Chair Warren, basically told her each child gets sponsored.  They each write a wish list and get an average of $200 per child on what they want, boy or girl and their age range.

Denise then texted back and said that’s great send her the lists of all them.  She and her husband are sponsoring every child at Great Oaks Village.

Commissioner Moore said Wow that’s Awesome!

Chair Warren mentioned, staff here make sure no child goes unsponsored.  Never in the past has this happened this early.  She already started shopping for gifts.  Every gift that she is not able to find she will compensate with a gift card so the kid can go shopping for what they want.

Chair Warren is absolutely blown away.  You never know the power of relationship and connection on how it will all work out.  Chair Warren is very excited.
Denise and her husband Robert Gamez are coming on December 23rd @ 12pm to do a party for the kids and give them their own gifts.

Team Gamez is doing another fundraising for the kids on December 10th @ 5:30 pm at Bay Hill Country Club.  The sponsor is Tito’s and Tacos that is going to be at this event.  They are in need of 2 volunteers if possible.

Dr. Salem welcomed everyone to the meeting.
Great Oaks Village and the Youth Shelter just went through their biggest audit for DCF Licensing.  We passed the audit.

Dr. Salem introduced the new GOV Program Manager, Alfred Jones.

Alfred Jones introduced himself.  He has 15 years’ experience with Orange County Youth Shelter, Great Oaks Village and Neighborhood Centers.  He stepped away for a period of time to serve his country and now he is back and ready to serve the residents of Great Oaks Village.

Dr. Salem said welcome back!

Item III - APPROVAL OF THE FOLLOWING ITEMS
A. Board Chair Warren declared a quorum at 8:15 A.M.  After a brief review of Item III A, Chair Warren asked for a motion to be made to approve (board meeting minutes on 08/26/19).  Board member Laini Schultz made the first motion and Nicole Wilson seconded the motion. 
Chair Warren asked for a motion to be made to approve (board meeting Minutes on 10/28/19). Vice Chair Glenton Gilzean made the first motion and board member David E. Washington seconded the motion.  The motion carried, Item III A (Board Meeting Minutes on August 26, 2019 and October 28, 2019 were approved). 

B.   YFS Program reports were informational only and did not require board approval.
Item IV- MANAGER’S REPORT 
Dr. Tracy Salem –

· Table GOV Pool Fence – request funding approval
Dr. Tracy Salem –
Last board meeting we did not have a quorum and there were some questions asked.  Dr. Salem has a response for you and the new proposal to vote on.

It was brought to Dr. Salem’s attention about 3 months ago that some of the kids jumped over the fence and had gotten into the pool late one night.  It was concerning.  We don’t want something tragic to happen.
Dr. Salem came back to check the reports to see if this happened consistently or more than one time.  All that Richard and Jessica were able to find is that one incident.  The fence is a regular 6 foot fence and we would like to change it so that the kids won’t get into the pool unsupervised.

Board member Todd had asked since Fire Rescue utilizes the pool for training are we able to pair up with Fire to have them cover some of the cost.  Dr. Salem spoke with her Director and he said Fire already did their budget and they will have to push it back to the end of next year’s budget.  Fire Rescue doesn’t have the extra funds in their budget to assist. 
Dr. Salem, in talking with Diana by the time it was brought to her attention we had already prepared our budget, so we are coming to the CFS Board to see if they might fund this or we will just have to wait until next October to purchase the fence from YFS Budget.   

We had a van that was totaled and we will have to adjust our budget in order to purchase a new van for the programs.

Board member David asked is there any type of motion detective device.  Dr. Salem said we talked about it, but it would not work because the cottages are far away from the pool and staff won’t be able to see.  If we know a kid was running around the campus one two o’clock in the morning we would bring them back in. Our policy is if a kid runs away off campus we would call Law Enforcement. We don’t always know when they return if they return on their own. 
Chair Warren said by the time a staff is notified and getting to the pool it could be too late.  That is our concern. Dr. Salem wants to be proactive and not reactive.
Board member Todd mentioned from a Risk Management perspective it is to keep somebody else that does not live on campus out of the area too.

Board member Todd asks what funding this is coming out off.  Dr. Salem said this board, the Children and Family Services.  Board member Todd would like to motion first and board member Laini made the seconded.  Chair Warren said we do have a motion to approve.  The motion carried, GOV Pool Fence was approved.

Dr. Salem said “Thank you”.  Keith will start working with the project manager on it.

· CFSB Board members terming out in December –
Dr. Tracy Salem –
Dr. Salem wants to remind you couple of our Board members are terming out this December.  
If you are terming out you should have gotten a letter indicating to re-apply.  Board member Todd mentioned he did re-apply and asks when would he know if he was selected to serve again?  Dr. Salem answered the MMRB committee will meet in December and review the applications and vote on it.  They will give their recommendations to the Mayor and County Commissioners on who should be re-appointed or who should not and then a letter will be sent out to you.
Also, don’t forget every February we re-elect our Chair and Vice Chair.  We will need quorum for that meeting as well.  Vivienne will send a reminder. 

· Program Updates –
Youth Shelter – Paulette Hinton 

The kids are doing well in school.  They had a wonderful Thanksgiving here.  The food was from Boston Market.

One of the biggest things the kids want to do is go to the Ice Show at Gaylord Palms.  Last year it was sponsored and they had a great time.  Paulette will see if the same person would sponsor the kids this year.   

The Youth Shelter kids each get a $100 gift card for Christmas shopping.  This is the time they come back to the Shelter. 

Great Oaks Village – Johonna Brown 
JoJo mentioned the following dates for the GOV choir:  12/2 Corrections Department, 12/11 WESH 2 Party, 12/14 Bridges of Light, 12/17 BCC and 12/20 Fire Rescue.

They will also attend several parties – Bridges of Light, the Nut Cracker and Santa is coming on a motor cycle from the Masonic Lodge.  Last year they give the kids $75 gift card each. 

On Martin Luther King Day a famous musician reached out to Community Relations Andrea Cucuta and he is coming to sing to the kids.

The kids love decorating the cottages.  They are putting up the Christmas tree and decorating inside and outside.  They have a competition going on for the best decorate cottage.

Dr. Tracy Salem – the Kick Off went well. The food and desserts was good.  Everyone was happy.

Thank you Warren, you always speak so well, you energize them and motivate them.  Dr. Salem got compliments about you.  Thank you! 
Item V - BOARD OPEN DISCUSSION (All) 
None

Item VI- FUTURE DATE (Warren Kenner)

Chair Warren reminded everyone that the next Board meeting is scheduled to be held on Monday, February 24, 2020 @ 8:00 a.m. at the GOV Training Room located at 1768 E. Michigan Street, Orlando, FL 32806.

Item VII- ADJOURN (Warren Kenner)

With no further business to be discussed the meeting was adjourned at 8:54 A.M. 

Chair Warren encourages everyone to attend the WESH 2 party on December 11th @ 5:30 pm.
Minutes submitted by:  Vivienne Taggart, Administrative Assistant
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