June 28, 2019
BOARD OF COUNTY COMMISSIONERS
ORANGE COUNTY, FLORIDA
Y19-626-RM / Addendum No. 2
REQUEST FOR INFORMATION AND PARTICIPATION IN A PRE-PROCUREMENT
MARKET SOUNDING EVENT FOR PUBLIC PARTNERSHIP FOR DEVELOPING
AND IMPLEMENTING A RECOVERED MATERIALS PROCESSING FACILITY IN
ORANGE COUNTY, FLORIDA

THE OPENING DATE IS July 2, 2019

This addendum is hereby incorporated into the bid documents of the project referenced
above. The following items are clarifications, corrections, additions, deletions and/or
revisions to, and shall take precedence over, the original documents. Underlining
indicates additions, deletions are indicated by strikethrough.

A. The RFI Opening Date remains July 2, 2019
B. The following are questions/responses/clarifications:

1. Question: We are very interested in responding to the County's Public-
Private Partnership, RFI # Y19-626-RM. We definitely want to attend the Market
Sounding Event, however, several senior managers have conflicts that week and
prices of hotels and flights are increased due to the fact that the meeting is on a
Friday during high season. For these reasons, | submit the following question
regarding RFI # Y19-626-RM. Would it be possible to change the date of the
Market Sounding Event from a Friday, July 26, to possibly the following week or
later?

Response: While the County is sensitive to the scheduling challenges for
potential attendees, the Market Sounding Event will be held on Friday, July 26th.
The County encourages thoughtful responses to the RFI, regardless of
attendance at the Market Sounding. The County plans to record the event and
make this information available after the meeting.

2. Question: How are the recyclables currently taken to the MRF facilities
located 40-100 miles away? Bales, not compacted, etc....? We would like to
reduce transportation as much as possible to reduce environmental impacts,
road degradation, and overall costs for the operation.

Response: Recyclables currently are loose loaded into open-top transfer trailers
and driven to off-site processing locations. The County is interested in obtaining
information concerning options for processing or hauling recyclables and
welcomes all ideas in RFI responses.
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3. Question: Will the awardee be responsible for the recyclables during the time
the MRF is being built/redesigned?

Response: The County has made no decision concerning this issue. The RFI
specifically asks respondents to, “Suggest how recycling can be accommodated
during a transition period between awarding a new contract and initial operation
of a renovated or new MRF.” The County is interested in obtaining information
concerning options for managing recyclables during the transition period from the
current processing approach to a new processing approach and welcomes all
ideas in RFI responses.

4. Question: As responses are limited to 15 pages, we wanted to inquire if the
Form on the County’s RFI page 13 and a Table of Contents would be counted in
the 15 page max.

Response: Required forms are not counted as part of the encouraged page
limitation. Respondents may include supplemental information as an attachment
as described in the RFI.

C. All other terms and conditions of the RFP remain the same.

D. The Proposer shall acknowledge receipt of this addendum by completing the
applicable section in the solicitation or by completion of the acknowledgement
information on the addendum. Either form of acknowledgement must be
completed and returned not later than the date and time for receipt of the
proposal.

Receipt acknowledged by:

Authorized Signature Date Signed

Title

Name of Firm
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BOARD OF COUNTY COMMISSIONERS
ORANGE COUNTY, FLORIDA
REQUEST FOR INFORMATION AND PARTICIPATION IN A PRE-PROCUREMENT
MARKET SOUNDING EVENT FOR PUBLIC-PRIVATE PARTNERSHIP FOR DEVELOPING
AND IMPLEMENTING A RECOVERED MATERIALS PROCESSING FACILITY IN ORANGE
COUNTY, FLORIDA

RFI # Y19-626-RM
Addendum #2

Notice of Market Sounding Event:

Orange County, Florida announces the final date and schedule of its Market Sounding event to provide
project updates, and obtain ideas and information for a new Materials Recycling Facility (MRF) to be
located in the County. The Market Sounding is part of the continued RFI process. The County desires to
enter into a long-term Public-Private Partnership through a competitive procurement for processing
collected recyclables.

The Market Sounding will include a discussion of Orange County’s recycling program, regional recycling
market issues, updates since the RFI was released, the County’s plans for issuing a Request for Proposals,
and other topics related to the project. The County has planned for open discussion, along with questions
and answers. The event will offer an opportunity for idea exchange between the County and potential
project participants and supporters. Additionally, transportation will be provided to for participants to
visit the existing MRF at the Orange County Landfill and view potential property available for project
development.

Date: July 26, 2019

Time: 9:00 am to 2:00 pm,
Location:

Orange County

Renaissance Senior Center
Venice Ballroom

3800 S. Econlockhatchee Trail
Orlando, FL 32829

Planned Agenda:
o Registration
e Welcoming Remarks and Introduction
e Update on Orange County’s Recycling Program
e Overview of Greater Orlando Recycling Market
e Discussion of Pending Request for Proposal (RFP)
e Question & Answer Period
e Lunch (a box lunch will be made available to participants)
e Transportation Provided to Orange County Landfill Site Visit, and Return

A press release will be issued with the registration site for interested participants to RSVP.
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