League Comments to the Consolidation Commission

September 27, 2005

Good Afternoon! My name is Deirdre Macnab, and I am Co-President of the League of Women Voters of Orange County.  It’s a pleasure to be here with you, not just because we appreciate being invited to share our ideas, but also because the development of your Commission and the task with which you have been charged have been part of the League’s interest and actions over the past many years.

While many of you are familiar with the League, there are some who surely need a refresher course, so a Brief “Reader’s Digest” type introduction is in order:

The League of Women Voters is an 85-year-old non-partisan non-profit organization

spread throughout the United States, and active in every state and many local cities and counties. While polls show it is listed as one of the single most trusted organizations in the country, you will not be alone when ask, “What does it do?”

Let me tell you what we don’t do: we don’t endorse or support any political candidate or party. This enables us to be composed of women (and men by the way) who comprise all parties and have wide-ranging interests in many issues. What we share is a belief in citizens being involved in their government, and in the need for government at all levels to be OPEN and ACCOUNTABLE.

Our purpose is to strengthen voter participation in the political process. We register, we educate, AND we take positions and we lobby on certain key issues after in-depth study. We do this at the federal, state and local level. 

Our main areas of focus are ensuring that government:

· Is OPEN

· Is EFFICIENT

· Is ACCOUNTABLE, responsible to the people 

· Is ECONOMIC

· And enhances the quality of service.

Because CONSOLIDATION OF CITY AND COUNTY SERVICES meets many of those criteria this has been a subject of interest for the League of Women Voters Orange County for years!   Our League began studying this issue back in 1968.

 It was in 1968 that our League first adopted a position supporting cooperation and

consolidation of services between the County and the City of Orlando.  This position, which I’ll share with you in a moment, was revisited by the League in 1980 and approved again without change. 

It reads:

The League of Women Voters of Orange County supports the cooperation, coordination and/or consolidation of county and municipal offices and personnel where it will promote economy and efficiency in government and enhance the quality of service.

We continue to view changes in government using these questions:

· Does it promote economy in government?

· Does it promote efficiency?

· Does it enhance the quality of service?

Over the years the League has not been alone in speaking out for consolidation of services. Before the County Charter was adopted charging the Charter Review Commission with periodically examining local government, several citizen groups,

on  all of which the League was represented, mounted studies of Orange County government.

These studies covered areas that included:

· Refuse collection and disposal

· Vehicle maintenance

· Low-income housing

· Sewer and water

· Planning zoning

· Advisory boards and commissions

· Airports

· Transportation

· Traffic engineering

Different groups mounted THREE extensive studies, though they had some overlapping membership. One was a Local Study Commission created by an act of the legislature in 1967, one by our League combined with the Chamber of Commerce’s, Jaycees, and Central Florida Development Committee, and one mounted by the Chamber of Commerce alone. 

All of these studies concluded that a consolidated city and county government was a necessity to eliminate duplication of services and unmet needs. The League on its own however, as the wording of our position indicates, was more open to working toward

the consolidation of individual services, and not asking for wholesale combination of

county and city government.

Not only have we been in favor of the consolidation of many county

and city services, but  we have  gone a step farther in the case of

transportation and water services,where we have called for a regional

authority.  These problems are area wide and cross political boundaries.

Perhaps the consolidation of county and city services in these areas could

be considered as a first step and could be structured so as to be easily

incorporated into a regional authority in the future.

One interesting recommendation I’d like to call your attention to, particularly with regard to one of your standing committees, Fire and Emergency, was the one made by the Local Govt. Study Commission of 1967: This study called for the County Sheriff to have COUNTY wide jurisdiction, within and outside municipalities, for enforcement of criminal codes related to felony investigations, while city police forces be retained to handle patrol and traffic, municipal code enforcement and similar investigations. I’d like to point out that our League has done no study of this proposal, and we have no position on it.

In looking at the history of consolidation of services over the decades, it is important to note that several have been already accomplished. For example, many years ago multiple school districts were consolidated into one. City Tax Collections and Tax Assessors were abolished, and multiple Fire Districts abolished, and a County Fire Department established.  The system of jails were also consolidated. This is not a complete list.

In closing, we urge you to continue  your process as you have begun: inviting citizen comment, and keeping your proceedings open to the public. 

The League of Women Voters of Orange County salutes your work; we thank you for serving on this commission, and feel sure that you will be asking many of the same questions as the League going forward:

· Will it promote economy in government?

· Will it promote efficiency?

· Will it enhance the quality of service?

Thank you for inviting us to speak tonight, and the League looks forward to studying

and responding to the commissions recommendations.. Good evening.

