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· Welcome and introductions




   Ajit Lalchandani


· Welcome and thanks

· Self-introductions by members

· Commission Charge under the Charter Amendment
          Scott Justice

· Administrative Support





Linda Akins

· Timeline

· Funding and Budget

· Temporary Staffing

· Organizational Structure

· Legal Issues







 Tom Drage

· Member’s Statutory Obligations

· Sunshine Law

· Public Records Law

· Conflicts of Interest

· Financial Disclosure

· Constitutional Provisions:  Consolidation/Transfer of Powers

· Charter and Ordinance

· Status of Lawsuit Chanllenging Charter Amendment

· Rules of Procedure

· BCC Rules

· CRC Rules

· Robert’s Rules

· Summary

· First Tasks for Commission

· Election Chairman and Vice Chairman

· Schedule, Location and Length of Future Meetings

· Selection of General Counsel

· Selection of Administrative Staffing













