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LYNX — Family of Services

Fixed Route
— 62 Links (routes)
— 5,135 bus stops
— 237 buses
- LYMMO
ACCESS LYNX
— 130 vans/cars
Rideshare
— Car Pool Matching Service
— School Pool
— Van Pool Commuter Services
Road Rangers
Community Service Shuttles

VanPool

CarPool
407-843-POOL




Central Florida anticipates
growth of 136%™

3 Million residents by 2030,-‘:;-'-'”:

/anfa = Orlando Sentinel




Where Do We “Grow’” From
Here?

Someone
Moves to Central Florida

Every 10 minutes



LYNX Is An Economic Engine

* /5% of LYNX riders
are going to work

e 69% use the bus 5 or more
days per week




Ridership Is Bursting at Seams

 Your Ride To A Strong Economy

LYNX Ridership Is Bursting At The Seams



Transit Improvements Needed

 LYNX Average Trip:
1 hour 23 minutes

e Average walit between buses
IS 60 and 90 minutes

 Half the bus fleet needs to be replaced -
NOW



LYNX Needs Buses

System # of Buses |Service
Area
LYNX 237 2,500 sq.
miles
Charlotte |368 445 sq.
miles
Miami 506 285 sq.
miles
Phoenix 709 799 sq.
miles




LYMMO Expansion
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Major Projects

LYNX Central Station
LYNX Operations Center

Bus Shelters



Service Expansion

Comprehensive Operations Analysis

Service Development Grants
— Link 55 Extension
— Clermont to Downtown Orlando Express
— Alafaya Circulator



LYNX Central Station

Opened in November 2004
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Interagency Coordination

* Developments of Regional Impact
— Shelters, shelter pads, maintenance
— Service
— Bus pull-out bays
— Shelters, shelter pads

— Detours, temporary relocation of stops,
accessibility during construction

— Radio System
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