EXECUTIVE DIRECTOR’S REPORT TO NOVEMBER 21st CSSC MEETING
This report covers the period November 1st through November 21st inclusive.

Office Admin Actions:

e We recorded three (Transportation X 1, Fire and Emergency Services X 2) committee
meetings and prepared the minutes.

e | sentto Commissioners a link to the website on the Aluchua County Consolidated
Communications Center.

o | forwarded to the other Commissioners the Broward Study that Commissioner Pignone
sent to me.

e We had the Commissioners’ photos posted on our website.

o | forwarded to Commissioners a website for a FEMA document on Funding Alternatives
for Fire and Emergency Services.

e | forwarded to Commissioners on November 3" the research done by the Haas Center
Research Staff, University of West Florida, concerning water service models.

e | sent out to Commissioners an electronic copy of the Executive Summary of the
OUCI/City of Orlando Water Resource Management Optimization Study.

¢ | sentto Commissioners information on the Osceola County and Kissimmee traffic
signals.

e | sent out information on Dade County/Miami consolidated traffic signals and an idea to
coordinate traffic signals in Orange County/City of Orlando.

e | prepared an expanded side-by-side worksheet for comparison of the Fire and
Emergency Service Departments and sent it out on to Committee Members on November
15" for comment.

Results of Invitations for Input to the Commission/Committees:
e | asked Henry Dean for possible water models for the Water Utilities Committee to
consider. He gave me several leads.

Meetings:
e | attended three committee meetings.

Upcoming Meetings:
e The Water Utilities Committee will meet on December 1%
e The Purchasing Committee will meet on December ™
e The Fire and Emergency Services Committee will meet on December 8th.
e The Transportation Committee will meet on either December 12" or December 15™.

Respectfully submitted,

|| Dennis L. Neil

DENNIS L. O'NEIL
Executive Director



