
ORANGE COUNTY/CITY OF ORLANDO 

CONSOLIDATION OF SERVICES STUDY COMMISSION MEETING

MEETING OPENED

The Orange County/City of Orlando Consolidation of Services Study Commission (CSSC) met in the County Commissioners' Chambers on the First Floor of the Orange County Administration Center, 201 South Rosalind Avenue, Orlando, Florida, on Tuesday, June 21, 2005.  There being a quorum, Chairman Spears called the CSSC meeting  to order at 4:35 p.m., followed by the Pledge of Allegiance to the Flag.

The following were present:

Orange County Representatives:

-
Jimmy Goff

-
Doug Kelly

-
Monty Knox

-
Fran Pignone

City of Orlando Representatives:

-
Scott Gabrielson, Vice-chairman

-
Irby Pugh

-
Kathy Putnam

Orange County Legislative Delegation Representatives:

-
Richard L. Spears, Chairman
-
Jim Kallinger

Also present:

-
County Director of Government Relations Linda Akins

-
City Clerk Alana Brenner

-
County Minutes Supervisor Kathleen Johnson

-
County Senior Minutes Coordinator Jeanene Wells

City of Orlando Representative Don Ammerman and Orange County Representative Cesar Calvet were absent.

INTRODUCTION OF ADMINISTRATIVE ASSISTANT

Chairman Spears introduced Elinor Adams, the temporary CSSC administrative assistant.

APPROVAL OF THE MINUTES OF THE MAY 16, 2005, MEETING 

Upon a motion by Ms. Putnam, seconded by Mr. Knox, and carried with all present members voting AYE by voice vote; Mr. Ammerman and Mr. Calvet were absent;  the CSSC approved the minutes of the May 16, 2005, meeting.

BUDGET INFORMATION-CITY OF ORLANDO

City of Orlando Interim Chief Administrative Officer Byron Brooks addressed the CSSC and reviewed a booklet containing the City's Budget-in-Brief, demographic profile, workforce by bargaining unit, and a listing of interlocal agreements with area governments.

BUDGET INFORMATION-ORANGE COUNTY

Orange County Office of Management and Budget Administrator Dave Hardison addressed the CSSC and reviewed a booklet containing the County's budget information, analysis of impact fees, debt, and workforce (BCC and constitutional offices).

NONAGENDA-PRESENTATION OF THE CSSC BUDGET

Orange County Assistant Comptroller Carol Foglesong addressed the CSSC and summarized the CSSC budget as approved by the Board of County Commissioners.

Upon a motion by Mr. Pugh, seconded by Ms. Putnam, and carried with all present members voting AYE by voice vote; Mr. Ammerman and Mr. Calvet were absent; the CSSC endorsed its budget as approved by the Board of County Commissioners.

UPDATE ON EXECUTIVE DIRECTOR SEARCH

Ms. Foglesong addressed the CSSC and reported on the progress of the executive director search.  Ms. Foglesong stated that the finalists will be scheduled for an interview before the full CSSC at the July 27, 2005, meeting.

PRESENTATIONS FOR GENERAL COUNSEL POSITION

Chairman Spears turned the Chair over to Vice-chairman Gabrielson to conduct the general counsel interviews.

Mr. Gabrielson reported on the selection process that the subcommittee utilized and outlined the selection criteria.

The Board heard presentations from the following, after which there was a question and answer period:

‑
Diego "Woody" Rodriguez, Esquire; Marchena & Graham, P.A.

‑
Debra Babb-Nutcher, Esquire; Brown, Garganese, Weiss & D'Agresta, P.A.

Upon a motion by Mr. Knox, seconded by Mr. Gabrielson, the and carried with all present members voting AYE by voice vote; Mr. Ammerman and Mr. Calvet were absent; the CSSC selected Diego "Woody" Rodriguez, Esquire; Marchena & Graham, P.A.; to serve as the CSSC general counsel.

TIMELINE FOR CSSC ACTIVITIES/FUTURE AGENDA TOPICS

The CSSC members reviewed a timeline for CSSC activities submitted by Mr. Kallinger and discussed the topics for future agendas.

Upon a motion by Mr. Kelly, seconded by Mr. Knox, and carried with all present members voting AYE by voice vote; Mr. Ammerman and Mr. Calvet were absent; the CSSC set agenda items as follows:

· July 27, 2005, at Orlando City Council Chambers:  Review side-by-side comparison of City and County departments; hire executive director; and expert presentation from another jurisdiction.

· August 22, 2005, at Orlando City Council Chambers:  Presentations by the City and County fire chiefs and City and County firefighters union representatives; to include what they do and how they are similar and different;

as amended below.

A motion by Mr. Pugh, seconded by Mr. Gabrielson, with Mr. Gabrielson, Mr. Kallinger, Mr. Pugh, and Ms. Putnam voting AYE by roll call vote; Mr. Goff, Mr. Kelly, Mr. Knox, Ms. Pignone, and Mr. Spears voting NO by roll call vote; Mr. Ammerman and Mr. Calvet were absent; to amend the main motion to move the fire presentations to the August 22, 2005, meeting failed.

OTHER BUSINESS

Ms. Foglesong presented a copy of the Citizens' Annual Financial Report for the fiscal year ended September 30, 2004, to the CSSC members for their information.

Mr. Goff suggested that the CSSC members read a book which he obtained from amazon.com (under Consolidation City-County governments) which is a case study of 16 government consolidations.  Chairman Spears requested staff to obtain copies of the book for CSSC members and staff.

MEETING ADJOURNED

Upon a motion by Mr. Knox, seconded by Mr. Kelly, and carried with all present members voting AYE by voice vote; Mr. Ammerman and Mr. Calvet were absent the CSSC adjourned at 8:45 p.m.

________________________________

Richard L. Spears, Chairman

Orange County/City of Orlando Consolidation of Services Study Commission
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