
ORANGE COUNTY/CITY OF ORLANDO

CONSOLIDATION OF SERVICES STUDY COMMISSION MEETING
MEETING OPENED

The Orange County/City of Orlando Consolidation of Services Study Commission (CSSC) met in the County Commissioners' Chambers, 201 South Rosalind Avenue, Orlando, Florida, on Monday, April 17, 2006.  There being a quorum, Chairman Gabrielson called the CSSC meeting to order at 4:30 p.m. followed by the Pledge of Allegiance to the Flag.

The following were present:

Orange County Representatives:

-
Jimmy Goff, Vice-chairman

-
Doug Kelly 

-
Fran Pignone

City of Orlando Representatives:

-
Don Ammerman

-
Scott Gabrielson, Chairman

-
Kathy Putnam

Orange County Legislative Delegation Representative:

-
Carolyn Fennell

Also present:

-
CSSC General Counsel Woody Rodriguez

-
CSSC Executive Director Dennis O'Neil

-
City Clerk Alana Brenner

-
County Minutes Supervisor Kathleen Johnson

-
County Senior Minutes Coordinator Jeanene Wells

Orange County Representatives Cesar Calvet and Monty Knox and Orange County Legislative Delegation Representative Jim Kallinger were absent.

City of Orlando Representative Cari Coats joined the meeting where indicated. 

APPROVAL OF THE MINUTES OF THE APRIL 10, 2006, MEETING 

Chairman Gabrielson noted the following revisions:

Page 2-motion to adopt recommendation 4.7.1 should reflect Mr. Calvet as the second.

Page 6-underline the word "after."

Upon a motion by Ms. Putnam, seconded by Mr. Kelly, and carried with all present members voting AYE by voice vote; Mr. Calvet, Ms. Coats, Mr. Kallinger, and Mr. Knox were absent; the Commission approved the minutes of the April 10, 2006, meeting as revised.

CONSIDERATION OF PURCHASING COMMITTEE RECOMMENDATIONS

Mr. Kelly noted the syntax and housekeeping changes he made to the Purchasing Committee Report.

Upon a motion by Mr. Ammerman, seconded by Mr. Goff and carried with all present members voting AYE by voice vote; Mr. Calvet, Ms. Coats, Mr. Kallinger, and Mr. Knox were absent; the commission accepted the Purchasing Committee Report as revised by Mr. Kelly.

Mr. Kelly presented the final recommendations of the Purchasing Committee.  Commission discussion ensued.

Upon a motion by Mr. Goff, seconded by Mr. Ammerman, and carried with all present members voting AYE by voice vote; Mr. Calvet, Ms. Coats, Mr. Kallinger, and Mr. Knox were absent; the Commission adopted the Purchasing Committee Recommendation 5.7.1:  That because the Committee found that neither efficiencies in service delivery nor economies of scale would result from the consolidation of services, and because bigger is not necessarily better, neither the Purchasing Departments of Orange County and City of Orlando nor their services should be consolidated.

Upon a motion by Mr. Goff, seconded by Ms. Fennell, and carried with all present members voting AYE by voice vote; Mr. Calvet, Ms. Coats, Mr. Kallinger, and Mr. Knox were absent; the Commission adopted the Purchasing Committee Recommendation 5.7.2:  That Orange County and the City of Orlando develop a "One-Stop" application process for Minority/Women Business Enterprise (M/WBE) businesses where technology would allow the County and the City to access and share application date.  Applicants could apply 24 hours a day, seven days a week over the Internet.

Upon a motion by Mr. Ammerman, seconded by Mr. Goff, and carried with all present members voting AYE by voice vote; Mr. Calvet, Ms. Coats, Mr. Kallinger, and Mr. Knox were absent; the Commission adopted the Purchasing Committee Recommendation 5.7.3:  That Orange County adopt a proactive method such as the City of Orlando's contract broadcast of Requests For Proposals (RFP) to advertise RFPs.
Ms. Coats joined the meeting

Upon a motion by Mr. Goff, seconded by Mr. Ammerman, and carried with all present members voting AYE by voice vote; Mr. Calvet, Mr. Kallinger, and Mr. Knox were absent; the Commission adopted the Purchasing Committee Recommendation 5.7.4:  That Orange County and the City of Orlando develop potential expansion opportunities for Shared Interest Cooperative Purchasing (SICOP) to benefit both entities.
Upon a motion by Mr. Ammerman, seconded by Ms. Fennell, and carried with all present members voting AYE by voice vote; Mr. Calvet, Mr. Kallinger, and Mr. Knox were absent; the Commission adopted the Purchasing Committee Recommendation 5.7.5:  That Orange County and the City of Orlando authorize the delegation of purchase authority at a higher dollar level, more in line with the cost of goods and services purchased, to speed and simplify the purchasing process.
CONSIDERATION OF PLANNING COMMITTEE RECOMMENDATIONS

Mr. Goff presented the Planning Committee recommendations.  Commission discussion ensued.

Upon a motion by Mr. Ammerman, seconded by Mr. Kelly, and carried with all present members voting AYE by voice vote; Mr. Calvet, Mr. Kallinger, and Mr. Knox were absent; the Commission adopted Planning Committee Recommendation 6.7.1:  That because the Committee found that neither efficiencies in service delivery nor economies of scale would result from consolidation of services, and because bigger is not necessarily better, neither the Orange County and the City of Orlando Planning Departments nor their services be consolidated.

Upon a motion by Ms. Putnam, seconded by Mr. Ammerman, and carried with all present members voting AYE by voice vote; Mr. Calvet, Mr. Kallinger, and Mr. Knox were absent; the Commission adopted Planning Committee Recommendation 6.7.2:  That Orange County and the City of Orlando explore creating common elements and terminology in respective Land Development Codes, including such areas as landscape standards, sign regulations, etc.

Upon a motion by Mr. Ammerman, seconded by Ms. Putnam, and carried with all present members voting AYE by voice vote; Mr. Calvet, Mr. Kallinger, and Mr. Knox were absent; the Commission adopted Planning Committee Recommendation 6.7.3:  That Orange County and the City of Orlando should jointly plan for parks, fire, schools, roads, and other critical infrastructure needs such as was demonstrated with the Southeast Sector Plan between the City of Orlando and Orange County.

Upon a motion by Mr. Kelly, seconded by Ms. Coats, and carried with all present members voting AYE by voice vote; Mr. Calvet, Mr. Kallinger, and Mr. Knox were absent; the Commission adopted Planning Committee Recommendation 6.7.4:  That Orange County and City of Orlando formalize their quarterly meetings between planning staff to evaluate common issues and opportunities and jointly study areas with shared boundaries (e.g., International Drive corridor).
Upon a motion by Mr. Ammerman, seconded by Mr. Kelly, and carried with all present members voting AYE by voice vote; Mr. Calvet, Mr. Kallinger, and Mr. Knox were absent; the Commission adopted Planning Committee Recommendation 6.7.5:  That Orange County and the City of Orlando should coordinate the development and methodology for impact fees.
REVIEW OF LEGAL COUNSEL'S REVISIONS OF COMMITTEE REPORTS

Mr. Rodriguez presented the revisions of the Parks and Recreation, Water Utilities, and Transportation Committee final reports.  Commission discussion ensued.

EXECUTIVE DIRECTOR'S REPORT

Mr. O'Neil presented a report on his activities since the last CSSC meeting.  Mr. O'Neil announced he scheduled a Commission meeting on April 26, 2006, at 4:30 p.m. in the City Council Chambers.

OTHER BUSINESS

Chairman Gabrielson recognized Lecie Doyle, in attendance.

MEETING ADJOURNED

Upon a motion by Mr. Kelly seconded by Mr. Ammerman, and carried with all present members voting AYE by voice vote; Mr. Calvet, Mr. Kallinger, and Mr. Knox were absent; the Commission adjourned at 5:55 p.m.

________________________________

Scott Gabrielson, Chairman

Orange County/City of Orlando Consolidation of Services Study Commission
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