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CHILDREN AND FAMILY SERVICES BOARD
MEETING MINUTES

Monday, February 24, 2020
@ 8:00 AM
GOV/YFS Training Room

1768 E. Michigan Street

Orlando, FL 32806

BOARD MEMBERS 

Present:

Vice Chair Glenton Gilzean

 Warren Kenner

 Nicole Wilson

 Rob Clark

 Laini Schultz

 David Elliot Washington

Conference Called in 

Todd Carr

BOARD MEMBERS
Absent: 

Zoe Colon

Patricia M. Fox (deceased)
Commissioner Christine Moore

Justin Duff

Nauman Ansari

Sarah Robinson


STAFF PRESENT:  Dr. Tracy Salem

Diana Mendez

 Alfred Jones

 Paulette Hinton





 Johonna Brown

 Joyel Searight

 Keith Yannessa





 Tracy Roush


                                    Shashondalyn Upson

STAFF ABSENT:
Vivienne Taggart

Guest: 

None
MEETING

The Children and Family Services Board met on Monday, February 24, 2020 at 8:00 A.M. at the GOV/YFS Training Room located at 1768 E. Michigan Street, Orlando, FL 32806.
Item I – CALL TO ORDER

Dr. Tracy Salem called the meeting to order at 8:05 A.M. 
Item II - WELCOME & ANNOUNCEMENTS 

A. Dr. Salem acknowledged the conference line for any participants on the phone and for public comments.  There was one Board member that participated – Todd Carr.  The phone line remained open for the meeting.
Good morning!  Dr. Salem welcomed everyone to the meeting.
Warren is terming out and taking a step back.  He has been appointed for years back to back on this Board.

Right now six (6) people are terming out.  Glen you are terming out on 12/31/2020, so Vice Chair Glen, you are the person managing this meeting until I get further clarification.  
Glen said Warren these are big shoes to fill.

Dr. Salem mentioned the person who manages the MMRB (Membership and Mission Review Board) is intermittently in and out of the office. She is not sure if the Board was voted on and we just don’t have the letters or it has not been voted on.  Vivienne usually gets these letters and lets her know but she has been out of the office for a week.

Dr. Salem introduced our new Senior Program Manager for Great Oaks Village, Ms. Shashondalyn Upson. 

Shashondalyn Upson introduced herself and you can call her Shonda.  Shonda came to us with good experience in residential from Center For Drug Free Living; DJJ as well as Orange County Public School for the majority of her employment. She is doing tons of training and happy to be here.

Richard was in this role for 6 months, Johonna for 4 years and prior to that Harriett.  We had a lot of turnover in this position lately, so Shonda fits right in and is getting acclimated.

Dr. Salem said Title 4 E and the Family First Act has a little impact on us and all the new Federal Legislation.  We are not sure in what capacity because every time we go to a meeting it is a little different. 

Item III - APPROVAL OF THE FOLLOWING ITEMS
A. Vice Chair Glen declared a quorum at 8:25 A.M.  After a brief review of Item III A, Vice Chair Glen asked for a motion to be made to approve (board meeting minutes on 12/02/19).  Board member Laini Schultz made the first motion and Nicole Wilson seconded the motion. The motion carried, Item III A (Board Meeting Minutes on December 2, 2019 was approved). 

B.   YFS Program reports were informational only and did not require board approval.
Item IV- MANAGER’S REPORT 
Dr. Tracy Salem –

· Voting of Chair and Vice Chair  
Vice Chair Glen opened up for nomination for a Board Chair.  Dr. Salem said Board member Zoe is not here nor is Patricia Fox.
Board member David Washington informed everyone Patricia Fox passed away this weekend.  Vice Chair Glen asked do you have any information to support the family (donation/flowers).  Board member David said once he finds out he will let the Board know.  Dr. Salem asked him to send her the information so she can send it out.

Dr. Salem asked Warren to please share how it is fun and rewarding because the team is really hesitant to nominate for Chair.  Warren indicated it is truly fun.  Most importantly it is valuable for all the information you get from the County and the opportunity serving on the Board as a Chair.  He loved every moment.

Dr. Salem said the CFSB is the one that puts on the Christmas Holiday Kickoff event for GOV because the County can’t put this event on.  The Chairperson really helps us out with the holiday kickoff.  Warren does a wonderful speech to acknowledge everyone, “thank” the Mayor and County Administrator and thanks everyone in the room for their support.

Dr. Salem said lets table the voting for Chair until the next meeting and we will know who is a voting member or not and will have more people assigned to vote in.        

· Council  On Accreditation (COA) dates and events 
Tracy Roush –
Dr. Salem, every 4 years we go through COA.  It is a contract requirement by our state contracts to have a Federal accreditation.  DJJ, CINS/FINS and DCF require that we get a national accreditation.  Someone comes in and reviews the way we conduct business.  They review our client files, employee training, policies, and the Board.  The person who votes in as Chair will be interviewed by COA. Our COA is due this year.

Tracy Roush – COA will be coming on Sunday, August 30, 2020 thru Wednesday, September 2, 2020.  Tracy Roush will upload a couple of the Preliminary Self Study items:  our Performance & Quality Improvement Plan (PQI), Strategic Plan, Behavior Management System and some Risk to COA this week.  All the documents are due in July.

Keith and Dr. Salem are COA Peer Reviewers at other sites out of state.  We are acclimated to the standards and requirements.  Dr. Salem and Keith will do mock interviews with our staff in this division.    

· “Thank you” to the CFSB for the new pool fence 

 Dr. Tracy Salem –

Warren mentioned anyone notice the beautiful fence.  Dr. Salem wants to “thank you” guys for the pool fence. The swing set is used all the time.  The kids love it. 
· Program Updates

Johonna/ Shonda/Alfred –
Great Oaks Village – Alfred Jones 

They are trying to get the kids involved in basketball and baseball leagues.  They want activities outside of GOV grounds and not only address sports but teamwork amongst other individuals and getting to know them.

GOV is also implementing a monthly movie night for the kids beginning in March.  The first movie would be Inside Out where it really relates to their lives, foster care and what they can learn from a different aspect on life.

GOV has a good educational supervisor who is really getting involved in the educational component for the kids. We are just getting tougher kids that require different interactions and activities.    
Another awesome supervisor is the high school girl’s cottage.  She is creative and coming up with ideas like cooking with the children and giving them reasons to stay and be engaged rather than thinking of run away. They have the canvas painting coming up.

GOV is planning Spring Break and working on the summer program as well.  The CFSB members will get an invitation for the summer kick off.
Warren has a 10 x 14 tie down projector screen and is wondering if GOV could use it for an outdoor movie night, popcorn and blankets. Dr. Salem said maybe we could do it for Spring Break on a Friday or Saturday night event.

Johonna Brown programs – 

Project No No has undergone some name changes from Project No No to STARS to a new name now CAP (Changing Adolescents Perspectives) program.  Hopefully, this Thursday or Friday we will start taking referrals after we meet with the State Attorney to share the program in it’s entirely.

The exciting component of this program is, it’s a 7 week program and the kids will be doing a vision board. This program is a little different from a diversion program where in this program Law Enforcement will try and come out and bridge the gap of stigma and the fear of Law Enforcement.  Another area is the need for more life skills, and social media (how it affects our kids).  Those are some of the component in the CAP program.  

The SNAP program is doing well. We received more funding from that ($20m) to offer additional services in Orange County.  We have a full team and already met our numbers in the contract.

The Juvenile Assessment Center program they were advocating for a new security system and it is finally being installed.

The Youth Shelter is doing well and working closely with the school system to bring different learning styles to the Youth Shelter because a lot of our kids are doing recovery, learning on the computer and making a high effort to strengthen the kids while they are here.

Johonna has a new program she is managing -Family Preservation and Stabilization.  She is working and learning that program.  Johonna is having her 1st quarterly meeting with all the programs on March 18th.
· Name-A-Brick sales 
Dr. Tracy Salem –

We haven’t sold any bricks in a couple of months.  We will send out the form to the Board again to start pushing sales.

Vice Chair Glen ask remind him again what are the proceeds used for.  Dr. Salem said it goes back into the Board for activities and we really don’t do any other fundraising.

Keith mentioned at the Christmas Kickoff a lot of people were looking at the bricks.  Maybe we can send it internally too.  Dr. Salem said we did some bricks as “thank you” to Mayor Jacobs, Ajit and the director of Public Works when they left County.   

Item V - BOARD OPEN DISCUSSION (All) 
None

Item VI- FUTURE DATE (Glenton Gilzean)

Vice Chair Glen reminded everyone that the next Board meeting is scheduled to be held on Monday, April 27, 2020 @ 8:00 a.m. at the GOV Training Room located at 1768 E. Michigan Street, Orlando, FL 32806.

Item VII- ADJOURN (Glenton Gilzean)

With no further business to be discussed the meeting was adjourned at 8:55 A.M. 

Minutes submitted by:  Tracy Roush 
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