Orange County Sustainability & Resilience Committee
iﬁ 1 Mobility & Fleet Sub-Committee
MEETING MINUTES

WebEXx Virtual Meeting
i Friday, August 14, 2020
l ] I QT 9:30 a.m.-11:30 a.m.
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SUB-COMMITTEE MEMBERS ABSENT:

Digital Archive complete with presentation materials, handouts, and meeting audio/visual
recording are posted at this website: https://ocfl.app.box.com/folder/118865147784

Call to Order

At 9:31 AM Jeff Benavides called the meeting to order.

Public Comment
Byron Knibbs, No Public Comment

Introduction/Meeting Expectations

Jeff Benavides reviewed the agenda and overall intent of the meeting.

Community Vision & Discussion
Members were asked to paint a vision statement for this section

Byron: Would like to see the movement in less pollution, EVs, hydrogen, experimental and model for our
region.

Susan Glickman — Electrification‘'must have equity as front and center, GHG, electrification to specifically
address pollutants, and public health. We should prioritize AV / CV and most traveled routes, digital divide,
life-cycle acknowledgement and thinking of these assets, used electric vehicles.

Madeline — | would like to see a mass transit system that is reliable, where everybody rides together, equity,
point to point connections. multiple reliable ways. visitor efficiency.

Dr. Aty - Everything we do in the U.S. currently revolving around the vehicle, planning and land use. We will
need a shift in our urbanization and prioritize higher density otherwise it is difficult for transit services to
succeed.

John Slot — Resident should have mobility options to live work and play their best lives. Without friction and
without barrier. We need to plan regional connected solutions to make the system of the future. There is a
great amount of power in a mobile app that can engineer the best route and modes. Behavioral change and
PSA is going to be a critical part of the transition that will be elongated and long term.
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e Renzo - how do we get to tomorrow? We need to play the long game. Identify and establish the milestones.
How do we transition? By key behavioral shifts and incremental shifts. technology and mobility will push us
there to some degree. We need to focus to address safety now as first priority.

Discussion on County Operations Goals
Deploy intelligent transportation systems at County owned infrastructure to improve safety, interoperability, and

resilience.

Community Wide Goal Refresh

Jeff Benavides presented a summary of goals and strategies in the Mayor Demings Transition Team Report and the
Our Home For Life Sustainability Plan that were previously developed.

Reviewed Meeting Schedule and Next Steps

Meeting adjourned 11:24 am - Jeff Benavides

Committee Chair: Sustainability & Resilience Committee Date:

Prepared by Jeff Benavides
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