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CHILDREN AND FAMILY SERVICES BOARD
MEETING MINUTES

Monday, June 24, 2019
8:00 AM
GOV/YFS Training Room

1768 E. Michigan Street

Orlando, FL 32806

BOARD MEMBERS 

Present:

Chair Warren Kenner

Nauman Ansari

Nicole Wilson

Zoe Colon

Conference Called in 

Patricia M. Fox 

Justin Duff

Laini Schultz

BOARD MEMBERS
Absent: 

Vice Chair Glenton Gilzean

Commissioner Christine Moore

Rob Clark

Todd Carr

Sarah Robinson

David Elliot Washington

STAFF PRESENT:  Johonna Brown

Keith Yannessa

Tracy Roush




Vivienne Taggart

STAFF ABSENT:
Dr. Tracy Salem

Richard Radin


Paulette Hinton




Faith McCollum

Joyel Searight

Diana Mendez

Guests: 

None
MEETING

The Children and Family Services Board met on Monday, June 24, 2019 at 8:00 A.M. at the GOV/YFS Training Room located at 1768 E. Michigan Street, Orlando, FL 32806.
Item I – CALL TO ORDER

Johonna Brown called the meeting to order at 8:09 A.M. 
Item II - WELCOME & ANNOUNCEMENTS 

A. Johonna Brown acknowledged the conference line for any participants on the phone and for public comments.  There were three Board members that participated – Patricia Fox, Justin Duff and Laini Schultz.  The phone line remained open for the meeting.

Johonna Brown welcomed everyone to the meeting.
Johonna Brown mentioned Dr. Salem is at a Council on Accreditation (COA) audit site visit in Richmond, VA and the other staffs are at Results Based Accountability (RBA) training.  
Item III - APPROVAL OF THE FOLLOWING ITEMS
A. Board Chair Warren mentioned at this point there were not enough quorums to approve the Board meeting Minutes on 04/29/19.  We will carry over and approve two meeting Minutes (04/29/19 and 06/24/19) at the next Board meeting on 08/26/19. 
B. YFS Program reports were informational only and did not required board approval.
Item IV- MANAGER’S REPORT 
Johonna Brown –

· New DCF Contract changes –   
We just did a contract change with DCF to do an amendment to our contract. 

The following contract changes did took place:
We currently increase the bed rate to $160.00, and also able to decrease the population by 8 now in each cottage to address the tough population we are working with.  

Our criteria have often not reflected truly what type of youths we have been taking outside the scope of the criteria.  We met the goal with those criteria with the kids we are serving.
A service that we actually put in place is the Evidence Base Approach Motivation Interviewing.  Richard is in the process of finalizing and looking in to the best trainer and practice in getting all our staff train and that include our Youth Shelter staff as well.

We also implement Suicide Prevention which is already a requirement for the team; however, it is not required having a face to face verses an online.  

The LBGTQ training is now an annual requirement in the contract for staff to take and so is Human Trafficking training.

Our Service Plan used to be every six months, but we reduced it to 90 days.  We also implemented an Initial Treatment Plan which is due within 5 days of placement versus an after bio social and Service Plan.  Now they will have an Initial Treatment Plan to really jump into service and stabilize the youth upon coming in.

Independent Living services used to start at age 13, but we are starting them at age 12.  We are really trying to prepare them for early adulthood. 

Another great aspect of the amendment was we were able to negotiate some of the Performance Measures and some stipulations, such as, if a kid wants to study in their room or somewhere on the pavilion, it does not matter on the location, as long as they are studying.  In the past they had a specific area to study only.  Another example are the tutoring services measure being modified.  Especially now having a tougher population for kids that have either never been to school or have not been in school for years.  Getting them to attend school is a challenge.  
30/60 days aftercare follow up was also added to the amendment. 
We are excited about the new amendment changes.

· Pass through –
Johonna Brown –
We did do the contract with CBC (Community Base of Central Florida) in regards to the pass through and completed it in the last two years.  This helps keep the money in the community.  At one point we thought the money would be around $1M to give back, but now our estimate is around $400K.  We will continue to work with our community partner and strength our relationship.

· Summer Kick Off –
Johonna Brown –
The Great Oaks Village Summer Kick Off was on June 7th and the theme this year is “Under the Sea”.  The kids will learn about sea life and pollution in the environment and how it will impact the Ecosystem.

Their first field trip they went to was Jetty Park and the next is Sea Life of Orlando, Sea World and Aquatica.  At the end of August is Universal Studio.

The Summer Olympics will be different this year, which we are excited about.  We are partnering up with Foundation for Foster Care and it will be athletic with kids from other foster care homes coming to join us.  The great thing is we will have guest speakers and athletes a part of the Summer Olympics.

Independent Living kids will also partner with Foundation for Foster Care and the theme is “Shark Tank”.
Board Chair Warren asks to send an email to Board members of the dates for the Summer Olympics July 15th – July 19th.
· Youth Shelter Award –
Johonna Brown –
Johonna had the honor to attend the Florida Network Award Ceremony in Palm Coast, FL.  One of our staff Shataka Smith from the Youth Shelter received “Youth Care Shelter” Award for the year out of 33 agencies.  This was truly awesome for Shataka to be recognized for all of the great work that she does ongoing. 

· Program Updates –
Johonna Brown –
At the end of the school year, we had 6 kids graduate from Orange County Public School.  We have 3 youths who are enrolled in Valencia College and received laptops.  They had a graduation party – Sonny BBQ catered it, along with music, friends, games and they had a lot of fun.
The Youth Shelter also kicked off their summer program as well, which allows the opportunity for youths that are behind school credit hours to either catch up to their grade level or complete credit recovery.

Also, Family Counseling /SNAP program just concluded their overall numbers of the year as far as seeing clients in school and SNAP group meetings.  We met our entire FL Network contractual requirements.

The SNAP (Stop Now And Plan) program is expanding and we are currently hiring.

SNAP in Schools will serve 2 schools this year.  Program Manager, Joaquin Martinez met with ACE school officials and we are waiting for them to confirm us bringing SNAP in Schools into ACE this upcoming school year.  Board member Zoe mentioned she knows the contact person at ACE and if she needs to provide additional support, she is available.
We had 3 SNAP sites this year: one at Barnett Park, Holden Heights, and one here on campus.  We are working on adding a group in East Orlando.  
The SNAP team is working with some school summer programs for outreach and referrals for groups beginning in August.  
Family Preservation is still moving in the same direction in regards to serving troubled families with the hope of providing service for kids not to be removed from their family home and that is going well.   

OAKS program is working well with the Probation Officers to decrease youth’s recidivism rate.

Also, our Juvenile Assessment Center (JAC) is going through some changes.  It’s been in the process for some time.  We are updating our Security cameras; we just had 8 foot fences installed, instead of the 6 foot prior.

Project No No is our new program.  We are in the process of hiring 6 new positions which include a Supervisor, (3) Sr. Counselors and (2) Caseworkers.

Project No No (no arrest, no record) we did not like the name, so we agreed upon to change the name to S.T.A.R.S. (Start Taking Arrests & Repercussions Seriously).  Currently, we are building the curriculum for the program and we are also bringing it into the school system.  Years ago Orange County Public Schools had a program called Crimes & Consequences where 5th grade classes visited the Juvenile Courthouse and learned about the juvenile justice system.
Tracy Roush shared we just installed 2 new bricks. We did one for Public Works Director Mark Massaro who is going to retire.  He has been our biggest contributor to Great Oaks Village.  Last year his department raised $22K.  

Dr. Salem presented him with a picture frame of Great Oaks Village and a brick for his dedication to GOV.  The other brick is from Board member Todd Carr.

Chair Warren spoke with Mark and “Thanked” him.  Mark said Public Works will continue the trend of fundraising; they will continue his leadership and are very committed to GOV.       
Item V - BOARD OPEN DISCUSSION (All) 
Board member Nauman wanted to follow up on the 6 kids who graduate.  You mentioned 3 are enrolling in Valencia what about the other 3.  Johonna will definitely follow up and let him know.  She believes 2 of the residents discharge themselves.  She does know all of them were working at the time of graduation at Pizza Hut or Boston Market. 
Johonna’s follow up response:  2 were discharged and the one that remains is determining which Vo-tech program they will attend to include Cosmetology or EMT. 

Board member Zoe mentioned with the UCF downtown campus, we can enroll the youths for a trade or a certification program or even for GED.  There is a lot of funding right now for the under serve population.  It’s all available in the downtown campus.

Board member Zoe said she will make sure she provides the information.  Johonna said that would be awesome and could share it with our Education Supervisor who works with our youth.

Chair Warren, thanked everyone for coming out and calling in.  He really appreciates it.  Please, please, August 26th meeting is Very Important this is the meeting we vote on the CFSB Budget. We need everybody here on the 26th.    

Item VI- FUTURE DATE (Warren Kenner)

Chair Warren reminded everyone that the next Board meeting is scheduled to be held on Monday, August 26, 2019 @ 8:00 a.m. at the GOV Training Room located at 1768 E. Michigan Street, Orlando, FL 32806.

Item VII- ADJOURN (Warren Kenner)

With no further business to be discussed the meeting was adjourned at 8:31 A.M. 

Minutes submitted by:  Vivienne Taggart, Administrative Assistant
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