Minutes
Tourist Development Tax Application and Review Committee (ARC) Meeting
March 15, 2019 1:00 p.m., Orange County Commission Chambers

Call to Order
Chairman Lex Veech called the meeting to order at 1:03 p.m.

Present: 9 - Chairman Lex Veech, Vice-chairman Louis Robbins, Derek Baum, Ross Burke,
Jan Clanton, Brian Comes, Martha Haynie, Joshua Vickery, and Beverly
Winesburgh.

Absent: 2 - Jon McGavin and Terry Prather.
Others Present:

Orange County Assistant County Attorney Kate Latorre

Orange County Fiscal and Business Services Division Manager Fred Winterkamp

Orange County Fiscal and Business Services Division Assistant Manager Stephanie Taub
Orange County Office of Management and Budget Administrative Assistant Vanan Hampton

Pledge of Allegiance
Public Comment
The following persons addressed the committee:

Peter Gottfried, citizen
Michael Poole, citizen
Marty Sullivan, citizen
Forest Michael, citizen
Kim Allen, citizen
David Odahowski, citizen
Randy Vance, citizen
Thomas Yochum, citizen
Sabrina Bernat, citizen
Kenneth Bradley, citizen
Brad Doster, citizen

Approve minutes from 2-18-19 ARC meeting and AMENDED minutes to correct a typo
from 1-18-19

A motion was made by Beverly Winesburgh, seconded by Brian Comes to approve the minutes of
the February 18, 2019, TDT ARC meeting. The motion carried with nine present members voting
C‘Aye,,.



and

A motion was made by Beverly Winesburgh, seconded by Ross Burke to approve the corrected
minutes of the January 18, 2019, TDT ARC meeting. The motion carried with nine present

members voting “Aye”.

ARC Evaluation Scoring:

Fred Winterkamp addressed the Committee regarding information needed to proceed further to
Tourist Development Council (TDC) and Orange County Board of County Commissioners.
Committee agreed to hold discussion until after scoring.

No action taken.

ARC Evaluation Scoring of Holocaust Memorial Resource & Education Center

Committee members scored as follows
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ARC Evaluation Scoring of Orange County Regional History Center

Committee members scored as follows
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ARC Evaluation Scoring of Orlando Philharmonic Plaza Live

Committee members scored as follows
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ARC Evaluation Scoring of Orlando Science Center

Committee members scored as follows
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ARC Evaluation Scoring of City of Winter Park Canopy Project
Discussion ensued. Fred Winterkamp and Kate Latorre contributed to the discussion.
The following persons addressed the Committee:

Mayor Steve Leary, City of Winter Park

Randy Knight, City Manager, City of Winter Park

Betsy Gardner Eckbert, President/CEO Winter Park Chamber of Commerce
Peter Gottfried, citizen

Kim Allen, citizen

Committee members scored as follows

Request § 6,000,000 Panelist TDT Grant ARC

Applicant City of Winter Park |

Tourium Expansion | 5 pts) I‘-E« Soundness (35 pta ) Anticpated Retum on investment (30 pts)
Wuitipiiers 3 u..u-,;.u. 3 [ muiviplierst Tnuivpliers  Thusipliers 2 mutipiersa T waitipiiers? Multipliers 3
TDT ARC g 3 z 5 3 -
Capital g H E §: b
evaluation H £ t3 -g H i % » ; s
matrix i E s g 3 s -8 | ;
2 3 £3 .| B2 i

N gt onal Etrommety strong
w ot

o roam
blocks, lengiiy
Stays, hgh 1R

Hest sirale
raveting vesitonn,
feoodt Bming. mutil
hartel s
bk, langiivy
sy, some FAB

4 | Above Average

Epesienie. Lome
fimancial

prtarshign nd

v

Amont ready

Reaionable project
Hoat traveling
. el

and approvals

Progoed
Broject with
o] rometesm,

s40 tocal bocking Loty Luppart for eisting

partaership and

adveruiing
aiready tsken

[ pending mury jusnt
other local spending

Sporsored by Semall project, wesh

Mt s iy [ See
1 Poor st Loy, butwespcrimen, fotorpoovedid
el advervaing s pewvding mary just displace
partnenhip i s ot local 1pending
Trawed ushown, | M0 Mo plan
0l oetdem """l'l'::' ol u::‘:::.u. i oo i g . Wi we i o v et
coverage opposinon
INSTRUCTIONS: 1) Rank each request on its score sheet with 1 {lowest) to 5 (highest) in each section, using above Evaluation Matrix
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Scoring goal of 60%
Panelists are encouraged to rank all sections.
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Scores 1-52 3111 3.0000 3.3333 4.0556 3.2222 3.6667 3.3889 3.9444 3.6667
Section points 21.67 24.61 22.83 69.11
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e Committee Members Vice-chairman Louis Robbins and Ross Burke left the meeting.




Consideration of ARC recommendations to TDC

Fred Winterkamp addressed the Committee offering suggested funding distribution and wording
for motions needed to proceed for TDC review.

Discussion ensued.

A motion was made by Martha Haynie, seconded by Brian Comes to recommend to the Tourist
Development Council (TDC), based on an evaluation score of 77.39 out of 100 for the Capital
TDT grant application of the Holocaust Memorial Resource & Education Center (Orlando
Museum Project), the Orange County TDT Grants Application Review Committee (ARC) DOES
recommend an ARC TDT grant to the TDC requesting TDC review and recommendation to the
County Commission for:

1. aTDT grant of up to $10 million:

e $3 million from the ARC 2021 budget, $2 million from the ARC 2022 budget, $4
million from the ARC 2023 budget, and $1 million from the proposed ARC 2024
budget,

2. for capital costs associated with the design, construction and equipping of the Orlando

Museum project as further described in the ARC Capital application,

3. subject to any terms and conditions included in a funding agreement with the County
as part of the final County Commission ARC grant approval.

The motion carried with seven present members voting “Aye”.
and

A motion was made by Jan Clanton, seconded by Beverly Winesburgh to recommend to the Tourist
Development Council (TDC), based on an evaluation score of 74.44 out of 100 for the Capital
TDT grant application of the Orange County Regional History Center, the Orange County TDT
Grants Application Review Committee (ARC) DOES recommend an ARC TDT grant to the TDC
requesting TDC review and recommendation to the County Commission for:

1. aTDT grant of up to $5.75 million:
e $2 million from the ARC 2023 budget and $3.75 million from the proposed ARC
2024 budget,
2. for capital costs associated with the design, construction and equipping of the History
Center project as further described in the ARC Capital application,
3. subject to any terms and conditions included as part of the final County Commission
ARC grant approval.

The motion carried with seven present members voting “Aye”.

and



A motion was made by Joshua Vickery, seconded by Jan Clanton to recommend to the Tourist
Development Council (TDC), based on an evaluation score of 78.69 out of 100 for the Capital
TDT grant application of the Orlando Philharmonic Plaza Live Project, the Orange County TDT
Grants Application Review Committee (ARC) DOES recommend an ARC TDT grant to the TDC
requesting TDC review and recommendation to the County Commission for:

1. aTDT grant of up to $10 million:
¢ $3 million from the ARC 2019 budget, $3 million from the ARC 2021 budget, $2
million from the ARC 2022 budget, and $2 million from the ARC 2023 budget.
2. for capital costs associated with the acquisition, design, construction, and equipping of
the Plaza Live project as further described in the ARC Capital application,
3. subject to any terms and conditions included in a funding agreement with the County
as part of the final County Commission ARC grant approval.

The motion carried with six present members voting “Aye”. Martha Haynie abstained.
and

A motion was made by Beverly Winesburgh, seconded by Derek Baum to recommend to the
Tourist Development Council (TDC), based on an evaluation score of 87.11 out of 100 for the
Capital TDT grant application of the Orlando Science Center “Life”” Project, the Orange County
TDT Grants Application Review Committee (ARC) DOES recommend an ARC TDT grant to the
TDC requesting TDC review and recommendation to the County Commission for:

1. aTDT grant of up to $10 million:
e $2 million from the ARC 2019 budget, $5 million from the ARC 2020 budget, $2
million from the ARC 2021 budget, and $1 million from the ARC 2022 budget.
2. for capital costs associated with the design, construction, and equipping of the Orlando
Science Center Life project as further described in the ARC Capital application,
3. subject to any terms and conditions included in a funding agreement with the County
as part of the final County Commission ARC grant approval.

The motion carried with seven present members voting “Aye”.
and

A motion was made by Jan Clanton, seconded by Beverly Winesburgh to recommend to the Tourist
Development Council (TDC), based on an evaluation score of 69.11 out of 100 for the Capital
TDT grant application of the Winter Park Canopy Project, the Orange County TDT Grants
Application Review Committee (ARC) DOES recommend an ARC TDT grant to the TDC
requesting TDC review and recommendation to the County Commission for:

1. aTDT grant of up to $6 million:
e $3 million from the ARC 2022 budget and $3 million from the proposed ARC 2024
budget,



2. for capital costs associated with the design, construction and equipping of the
auditorium and event spaces of the Canopy project as further described in the ARC
Capital application,
3. subject to any terms and conditions included in a funding agreement with the County
as part of the final County Commission ARC grant approval.
The motion carried with seven present members voting “Aye”.

Consider topics for the next ARC meeting, Friday, April 19, 2019 at 1:00 p.m.

A motion was made by Marth Haynie, seconded by Derek Baum to cancel the April 19,2019 TDT
ARC meeting and to reconvene Friday, May 17, 2019 at 1:00 p.m.

The motion carried with seven present members voting “Aye”.

Adjournment: 3:30 p.m.

ATTEST:

Chairman Lex Veech

Date:

ATTEST SIGNATURE:

Fred Winterkamp

Vanan Hampton

A verbatim record of this meeting is available at www.ocfl.net by selecting Businesses tab, then
select Open Government, then select Video Archive Menu, then Tourist Development Tax
Application & Review Committee or click on this link: TDT ARC Meeting, March 15, 2019.

Section 286.0105, Florida Statutes, states that if a person decides to appeal any decision made by
a board, agency, or commission with respect to any matter considered at a meeting or hearing, he
or she will need a record of the proceedings, and that, for such purpose, he or she may need to



ensure that a verbatim record of the proceedings is made, which record includes the testimony and
evidence upon which the appeal is to be based.

In accordance with the Americans with Disabilities Act (ADA), if any person with a disability as
defined by the ADA needs special accommodation to participate in this proceeding, then not later
than two business days prior to the proceeding, he or she should contact the Orange County
Communications Division at 407-836-5631.

Para mayor informacion en espaiol, por favor llame al 407-836-3111.



