Approved

CHILDREN AND FAMILY SERVICES BOARD
MEETING MINUTES

Monday, June 25, 2018
8:00 AM
GOV/YFS Training Room

1768 E. Michigan Street

Orlando, FL 32806

BOARD MEMBERS 

Present:

Chair Gina Dole
Vice Chair Warren Kenner

Gary Smith

Nauman Ansari

Todd Carr

David Elliot Washington
BOARD MEMBER
Absent: 

Commissioner Victoria Siplin

Karen Climer

Justin Duff 

Rob Clark 

Glenton Gilzean 

Laini Schultz 

STAFF PRESENT:




Dr. Tracy Salem 

Richard Radin





Johonna Brown

Faith McCollum




Keith Yannessa





Tracy Roush

Andrea Cucuta




Vivienne Taggart

STAFF ABSENT:

Diana Mendez




Paulette Hinton

Guests: 

None
MEETING

The Children and Family Services Board met on Monday, June 25, 2018 at 8:00 AM in the GOV/YFS Training Room located at 1768 E. Michigan Street, Orlando, FL 32806.
Item I – CALL TO ORDER

Chair Gina Dole called the meeting to order at 8:07 A.M.

Dr. Tracy Salem acknowledged the conference line for any participants on the phone and for public comments.  There were no participants.  The phone line remained open for the meeting.

Item II - WELCOME & ANNOUNCEMENTS 

A. Dr. Salem welcomed everyone to the meeting.  Dr. Salem apologized for not introducing everyone in the beginning.
Dr. Salem introduced a new Board Member – Nauman Ansari.

Nauman Ansari introduced himself – he has lived in Orange County on and off since 1983.  He moved with his parents from overseas.  Nauman went to the public school here in Orlando.  He moved back to Washington, DC after he got married.  Currently he works for the Federal Government.  He has 3 kids and they are all in the Orange County Public School system.

He is really excited to be a part of this board and to contribute in any way he can in the county because when he first moved here he benefited a lot from programs that Orange County provided.  He did not speak a word of English and managed to make it all the way through.  He got a lot of support from people outside the family and that is why he wants to be here to contribute.

Dr. Salem said Welcome to the team! 
Item III - APPROVAL OF THE FOLLOWING ITEMS
A. Chair Gina Dole declared a quorum present at 8:40 AM.  After a brief review of Item III A, Chair Gina asked for a motion to be made to approve Item III A (Board Meeting Minutes on 04/30/2018).  Vice Chair Warren made the first motion to approve III A.  Board Members Gary Smith and David Washington seconded the motion.  The motion carried.  Item III A (CFSB April 30, 2018 minutes were approved).  

Chair Gina then turned over the meeting to Dr. Tracy Salem.

B. YFS Program reports were informational only and did not require board approval.
Item IV- DIRECTORS & MANAGERS REPORT 
Dr. Tracy Salem –

· CFSB member yearly HIPAA training (35 mins video)

Dr. Salem added the HIPAA training to the agenda because it is a board requirement for everyone.  Dr. Salem knows the Board members did the training at their orientation.  Dr. Salem just wanted to make sure everyone is HIPAA trained and has the HIPAA acknowledgement form on file.  

We did not show the video because everyone said they saw the video. 

On July 10th, 2018 @ 9:00 a.m. Dr. Salem is doing a presentation update on Human Trafficking (HT) at the BCC.  If you remember last year we were asking for money to fund and pilot program on HT for adult female survivors.  

Dr. Salem needs to go back to the BCC and present on how the program is working and also request for additional funding for another year.  We have requested the money be placed in our budget.   
The true goal is for ASPIRE to find additional funds on their own and not have the County fund it at a 100%.  The more people acknowledge HT is happening; the more likely there might be more grants out there.

ASPIRE is doing a fantastic job.  They assess, they have a medical component, they provide Mental Health services and they do everything we were requesting.

DCF contracts – we are looking at changing the contract for a rate increase.  We are looking at different ways to draw down the money because we have the carve out funding.  We have a quarter million dollars sitting on the table that is scheduled to go back to the state or be utilized locally with our CBC.

Board member Todd asked, are you in a surplus?  Dr. Salem said yes $250K.  We are licensed for 60 beds and are contracted to keep 46 kids.  Right now we have 36 kids, so the 10 kids we don’t bill for the monies add back to the surplus.

Community Base Care (CBC) they are asking for the money.  We said no because they did not give us the kids.  Basically we are asking them to show us proof  that the division refused to serve the population– give us the kid’s names we are paying for, who/program served them, the date you/ CBC referred them to GOV and who denied the kids and how much you are paying the other agency per day.  If you show us the proof will give up to $250K.  In the past we would give the money and move on without requiring this information.  This year is different; they have to show us why we denied $250K worth of kids.

Keith Yannessa –

· Swing set update 
REP Services, Inc. will be doing the swing set for us.  It’s a four bay swing set and will be put in the open area where there is shade so the kids don’t get too hot.

The project is going to take about 4 weeks.  The PO has been cut already.  Keith is not sure of the start date yet.  The Project Manager this has been assigned to is in the reserves and has been out for the last few weeks.  He is back today and we should get a date.  As soon as we get a start date will let Vivienne know to send an email out with the exact date when the process will start.

It is a 30K dollar project and most of the cost we talked about in the past is for the safety and the concern of the surfacing for the swing set and the ADA compliance.  Facilities are going to build a ramp for us starting from the road, so that we remain ADA compliant and so that everyone will have full access to the swing set.

Keith asked the question – are we getting a separate ADA swing?  Dr. Salem answered we are.  Facilities are paying for the ADA version because they have the budget for it. The biggest thing is waiting on the permit.
Board member Todd asked what percentage of the total cost is associated with the surfacing.  Keith answered it’s about 50% of the cost.  Todd asked is this a design where you could change the swing set out for some kind of reason in 5 to 10 years down road.  Keith answered that’s a question he will have to ask REP Services because the swing set will be anchored to the ground.  This is being built for the safety standard, a specific size, a specific space because that is what Parks and Recreation requested.  
Item V - BOARD OPEN DISCUSSION (All) 

· Fundraising /Selling of Bricks 

Chair Gina – 
New Board members there are bricks are up front where you walk in on the ground.  This is an ongoing fundraising to sell these bricks.  Chair Gina asked the board to help sell some bricks to friends and businesses.   We need to sell 5 bricks at a time to lower the rate of engraving.  The bricks are $125.00 and the money goes to the board funds for the GOV kids.

Chair Gina knows Commissioner Siplin mentioned making contact with Florida Restaurant Association and followed up with an application for donation.
Dr. Salem said “Thank you” Warren and Gina for coming to the GOV Summer kick off.

Vice Chair Warren wanted to say they did a phenomenal job.  The theme was a shipwreck/ survivor.  It was a great video and wanted to thank JoJo and her team.

Chair Gina said every year GOV does a theme for the Summer Kick off for the kids. It’s cool, educational, and fun. The activities and the food were amazing which the staff cooks here. 

We had Judge Egan speak at the Summer Kick Off.  He was a good motivational speaker to the kids.

Dr. Salem mentioned we just hired a Kitchen Supervisor.  We had downsized and gotten rid of the position but found out it was critical and brought back the position.

Board member Todd was curious is there a 1 or 2 year plan project that you may want to look at or think about.  

Chair Gina answered for the past 2 years we were working on the playground to get it done. We were getting quotes, fundraising and the CFSB approved $60K towards the project, but it was a challenge working with Risk Management and legal so our back up plan is to do a swing set.  
Dr. Salem shared Wittenstein Cottage is done. It is for 18 year and older.
We showed the Summer Kick Off Survivor video for all that have not seen it yet.
Item VI- FUTURE DATE (Gina Dole)

Chair Gina Dole reminded everyone that the next Board scheduled meeting is to be held on Monday, August 27, 2018 @ 8:00 a.m. at the GOV Training Room located at 1768 E. Michigan St., Orlando, FL 32806.

Item VII- ADJOURN (Gina Dole)

With no further business to be discussed, the meeting adjourned at 9:00 AM.
Minutes submitted by:  Vivienne Taggart, Administrative Assistant
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