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CHILDREN AND FAMILY SERVICES BOARD
MEETING MINUTES

Monday, August 27, 2018
8:00 AM
GOV/YFS Training Room

1768 E. Michigan Street

Orlando, FL 32806

BOARD MEMBERS 

Present:

Acting Chair Warren Kenner

Gary Smith

Nauman Ansari

Sarah Robinson

Todd Carr

Karen Climer

Laini Schultz

Nicole Wilson

Rob Clark

Glen Gilzean

Justin Duff

David Elliot Washington
BOARD MEMBER
Absent: 

Commissioner Victoria Siplin

STAFF PRESENT:




Dr. Tracy Salem 
Richard Radin





Johonna Brown

Faith McCollum

Diana Mendez




Keith Yannessa



Paulette Hinton




Tracy Roush




Vivienne Taggart

Andrea Cucuta

Joyel Searight

STAFF ABSENT:
None
Guests: 

None
MEETING

The Children and Family Services Board met on Monday, August 27, 2018 at 8:00 A.M. at the GOV/YFS Training Room located at 1768 E. Michigan Street, Orlando, FL 32806.
Item I – CALL TO ORDER

Acting Chair Warren Kenner called the meeting to order at 8:05 A.M. and “thanked” everyone for being here and making sure the board has a quorum.
Dr. Tracy Salem acknowledged the conference line for any participants on the phone and for public comments.  There were two participants, board members, Justin Duff and David Elliot Washington.  The phone line remained open for the meeting.

Item II - WELCOME & ANNOUNCEMENTS 

A. Dr. Salem welcomed everyone to the meeting. 
Item III - APPROVAL OF THE FOLLOWING ITEMS
A. Acting Chair Warren Kenner declared a quorum present at 8:10 A.M.  After a brief review of Item III A, Acting Chair Warren asked for a motion to be made to approve Item III A (Board Meeting Minutes on 06/25/2018).  Board member Gary Smith made the first motion to approve III A.  Board members Liani Schultz seconded the motion.  The motion carried.  Item III A (CFSB June 25, 2018 Minutes were approved).  

Acting Chair Warren then turned over the meeting to Dr. Tracy Salem.

B. YFS Program reports were informational only and did not require board approval.
Item IV- MANAGERS REPORT 
Dr. Tracy Salem –

Dr. Salem introduced Joyel Searight.  Joyel is our new Sr. Program Manager and a Licensed Clinician.  Joyel will be managing the Disaster Mental Health program as well as the Medicaid program and the substance abuse program.  Youth and Family Services took over the role in Disaster Mental Health for Orange County.  All our clinicians might have to respond to the PSN Shelters that are open during any disaster for the community.

We are looking into a Trauma Inform Care program that supports the Family First Act.  This was signed by President Trump a few months ago.  It will have a direct impact on any residential group care home as well as the dependency system.  There are certain guidelines we will have to fall under.  One of the guideline is being national accredited (Council on Accreditation) which we are for over 20 years. Another requirement is to have a Nurse which we already have one at the Youth Shelter and we will make her full time on the campus.

We have a year to get this in place.  What we need to do is find the best program for us so that DCF would approve our practices and continue to issue the license.  
Dr. Salem introduced a new Board member – Sarah Robinson.  

Sarah Robinson introduced herself – she is a Pastor at Audubon Park Covenant Church.  Sarah lives in Orange County for almost 5 years. Her background is in education as well as work with children in her ministry in the past 12 years.  She is eager to get connected and serve in a larger capacity.  This seems like a great fit.  She is also near to complete her foster care training, so this will enrich it and hopefully able to help.  Thank you.

Dr. Salem said Welcome!
· Vote on a new CFSB Chair 

Dr. Salem mentioned every 10 years we have to go before the MMRB (Membership and Mission Review Board) to remain a board.  We had to answer about 5 questions and justify what you do, why you do it, is the board really impactful and serving its purpose in the community. This will assist in determining if it is a board that Orange County needs to keep.

Dr. Salem and Acting Chair Warren presented and were able to answer all those questions.  We are approved for the next 10 years.

Acting Chair Warren said Dr. Salem did a phenomenal job explaining and helps them understand what the board does – as well as the Christmas Kick Off fundraising and how important it is for the kids.

Dr. Salem wanted to thank you all as a Board and state she appreciates the time you invest in our children.  
Termed out – Board members term out in December.  We try to split our board.  We have 13 board members and need 6 for quorum.  Usually half would term out on 12/31/18 and the other on 12/31/19.  We have a fairly new board.  So if you don’t understand the process we can guide you to MMRB for further explanation. 
Our past Board Chair Gina Dole did respond in time.  The MMRB reviewed all the requests and because so many expressed an interest she was not selected to remain on the board.  They wanted to rotate the board.  You can still come to the meetings but cannot be a voting member.

Dr. Salem asked Vice Chair Warren to step up and run this meeting.  We do need to select a new Board Chair today though.  In the past we usually ask are there any nomination or anyone who is interested and would like to volunteer.

Acting Chair Warren stated is there anyone who is interested that would like to be the Chair.

Acting Chair Warren shared he personally expresses an interest and has served in the past.  He termed out but chooses to sit out and attend all the meetings but not be a voter.  Warren waited and re-applied and that is why he continues to be on the board as long as he has.

Acting Chair Warren ask for nominations for a new Board Chair.  Board member Rob Clark nominates Warren and voted first and Board members Gary Smith and Todd Carr seconded the motion.  The motion carried.  Warren Kenner was selected as the new Board Chair.

Dr. Salem – now that Warren Kenner has transitioned from Vice Chair to Chair.  We will need a Vice Chair.

Dr. Salem goes over what the requirements are – we usually have 4 to 5 activities throughout the year: Summer kick off, Christmas kick off, Child Abuse Prevention month in April, 3rd or 4th qtr. of the year we acknowledge the kids for best grades or highest academic improvement or gave awards for different things.  We strongly encourage the Vice Chair and Board Chair to attend these events and ask for some participation.

At the holiday Christmas Kick Off we usually have the Vice Chair or Board Chair speak at the Kick Off and also review the Board packet for any questions or concerns before it goes out.  So this Vice Chair position is open.  

Board member Karen Climer would like to nominate Glen Gilzean if he is interested.  Glenn Gilzean answered he would gladly accept it.  Board member Rob Clark voted first and Warren Kenner seconded the emotion.  The motion carried.  Glen Gilzean was selected as the new Vice Chair.

Dr. Salem thanked everyone for the nominations and welcomes the new Board Chair and Vice Chair to the CFSB.

· Vote on FY 2018/19 CFSB Budget

Diana Mendez – 

Diana presented the approval of proposed FY 2018/19 CFSB Budget.  Based on projected revenues and anticipated expenditures, the Youth and Family Services Division is requesting approval of an operating budget of $161,286 for the upcoming year.

Diana explained and goes over the FY 2017/18; $106,046 revenues generated is directly from donors, holiday campaign, brick campaign, earned interest and cell tower lease (lease space on the GOV campus to a cell phone operator).

Diana goes over funds expended for FY 2017/18; a swing set costing $31,912 which is approximately half of what was budget by the Board and also the Farrell Foundation donating funds specifically to cover the cost of summer trips to recreational parks and financial gifts to our High School graduates.

Board Action Request – Diana is requesting approval of the Children and Family Services Board 2018/19 FY operating budget in the amount of $161,286.

Acting Chair Warren asked for motion to be made to approve this budget.  Board members Gary Smith made the first motion and Liani Schultz seconded the motion.  The motion carried.  The CFSB 2018/19 FY Budget was approved.

Dr. Salem thanked Diana.

Item V - BOARD OPEN DISCUSSION (All) 

· Approved Christmas Kick Off BBQ quote budget  

Dr. Salem – 
Every year GOV does a holiday Christmas Kick Off.  Technically, the CFSB host the annual Christmas Kick Off.  Each year we come to the board for BBQ quote approval.  We usually get (3) quotes from various restaurants. 

The Kick Off hosts approximately 120 Elected and Appointed Orange County officials.  Dr. Salem first gives a quick speech, turns it over to the Mayor and then to the Board Chair.  

We are thinking of doing something special to acknowledge the following:  County Mayor Jacobs for all her support to Great Oaks Village, and County Administrator Ajit Lalchandani for his support.

At this kick off we usually generate about $60,000 fundraising from Orange County employees, so this is our big fundraiser of the year.

Andrea Cucuta – gave a breakdown of the three (3) BBQ options:  Sonny’s BBQ $2,374.41; 4Rivers $3,254.64 and Bubbalous BBQ $2,128.16.

Chair Warren asked for a motion to be made to approve the BBQ quote.  Board member Karen made the first motion and Warren Kenner seconded the motion.  The motion carried.  Bubbalous BBQ quote were approved.

November 2nd @11:30 a.m. is the Christmas Kick Off.
· CFSB meeting time change to move forward

Chair Warren asked the board members do we want to continue to meet at 8:00 a.m. or meet at noon.  Board members Nauman Ansari first voted and Nicole Wilson seconded the vote.  The CFSB meeting time change @ 8:00 A.M. was approved.  
· Discuss future projects for the Board
Dr. Salem – asked Todd Carr to (Table) this at the next Board meeting on October 29th, 2018 to be discussed.

Item VI- FUTURE DATE (Warren Kenner)

Acting Chair Warren reminded everyone that the next Board meeting is scheduled to be held on Monday, October 29, 2018 @ 8:00 a.m. at the GOV Training Room located at 1768 E. Michigan St., Orlando, FL 32806.

Item VII- ADJOURN (Warren Kenner)

With no further business to be discussed the meeting was adjourned at 9:00 AM.
Minutes submitted by:  Vivienne Taggart, Administrative Assistant
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