
AMENDMENT #2 
 

CONTRACT Y19-2108 
 

EVERY KID OUTREACH, INC.  
 

       EFFECTIVE DATE:  October 1, 2020 
 
This contract is changed as follows: 
 

1. The subject contract is hereby renewed for the period October 1, 2020, through 
September 30, 2021. 

 
2. Y19-2108 Attachment B Every Kid Outreach, Inc., is hereby replaced in its entirety by 

Y19-2108 Attachment B (Rv. #2) Every Kid Outreach, Inc. 
 

 
3. Attachment E: Service Codes, is replaced in its entirety by Attachment E (Rv. 1) 

Service Codes. 
 

4. Article II, Billing Requirements and Payment Methods, Paragraph 3. Payments, 
Subparagraph c. is hereby revised to read as follows:  

 
3. Payments:  

 
c. Payments shall be made by:  

 

☒   Bi-monthly  Quarterly payments without invoicing. 

☐   Reimbursement for approved units of Services provided. 

☐ Up-front payment without invoicing. 

 
a. If the payment shall be made by bi-monthly quarterly payments without 

invoicing, the COUNTY shall: 
 

i. Pay the AGENCY in six four payments, payable bi-monthly quarterly 
during the term of this Contract and the AGENCY shall provide the 
supporting documentation for the payment of such services, per the 
terms outlined in that Scope of Work in Attachment B. 

 
ii. Reserve the right to adjust compensation to the AGENCY in 

accordance with this Contract. This adjustment may be based on 
actual or projected delivery of units of service or noncompliance of 
the terms and conditions provided for in this Contract. Any 
adjustment of payments, which reflect undelivered units of service, 
may be made bi-monthly quarterly. 

 



5.  Article VIII, INDEMNITY, SAFETY, AND INSURANCE, Paragraph 3, Subparagraph f. 
and Subparagraph m. is hereby revised to read as follows:  
3. Insurance: 

f. The AGENCY agrees to endorse the COUNTY as an Additional Insured with a 
CG 20 26 Additional Insured – Designated Person or Organization 
endorsement, or its equivalent and a CG 24 04 Waiver of Transfer of Right of 
Recovery or its equivalent to all commercial general liability policies.  The 
additional insured shall be listed in the name of Orange County Florida Board 
of County Commissioners. 
 

m. The certificate holder shall read: 

Orange County FL Board of County Commissioners 
Risk Management Division Procurement Division 
109 E. Church Street, Suite 200 400 East South Street 
Orlando, Florida  32801 
 

6. Article VII BACKGROUND SCREENING OF EMPLOYEES AND VOLUNTEERS, 
Paragraph 3. is hereby deleded.    
 

3. Should the AGENCY for reasons outside of its control be unable to obtain background 
checks that comply with the section, the AGENCY shall provide the COUNTY with its 
proof of good faith effort to obtain those background checks. The COUNTY, only upon 
the receipt of a documented good faith effort, reserves the right, in its sole discretion, 
to waive this requirement.   

 
 

7. Article IX, RECORDKEEPING, MONITORING AND AUDITS, Paragraph 1. 
Recordkeeping, Subparagraph e. is hereby revised to read as follows:  

 
1. Recordkeeping: 

 
e. The Agency shall receive and submit Audited Financial Statements to the 

COUNTY within one hundred and twenty (120) one hundred eighty (180) days 
of the close of the AGENCY’S fiscal year. Such reports shall be prepared by an 
independent certified public accountant. The AGENCY shall also provide to the 
COUNTY a copy of its management letter, if used, and the AGENCY’S 
response. If the AGENCY is unable to meet the deadline, the AGENCY shall 
submit a written request for an extension to the COUNTY’s Manager of the 
Citizens’ Commission for Children before the one hundred and twenty (120) one 
hundred eighty (180) day period has lapsed. Although an extension may be 
granted, the COUNTY shall suspend payment to the AGENCY pending receipt 
of the Audited Financial Statements.   
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TOTAL

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr UNIT RATE

EATONVILLE 5TH QUARTER

PROGRAM 

STAFF

DIRECT 

SERVICE   197.00   197.00  157.00   157.25       708.25           42.50   30,100.63 

Total 30,100.63 

Y19-2108

ATTACHMENT B (Rv. 2) 

EVERY KID OUTREACH, INC.

Neighborhood 

Center
Program

Service to 

be Provided

Unit of 

Service

Quarterly Units Delivery Target

Total 

Units to 

be 

Delivered
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Service Definitions: 

 
1. Direct Service Hour:  Any hour (or part of an hour) spent working directly or indirectly with 

and/or for the betterment of an identified client.  Any time that can be legitimately assigned to 
a CCC Service Code is considered a Direct Service Hour (or part of a direct service hour).  

 
2. Required Direct Service Hours:  The number of direct service hours agreed upon by 

contract and reported on the Monthly Direct Service Hour Report (MDSR). 
 
3. Program Data Form:  A companion form to the Budget packet.  This form provides detailed 

information by program regarding service delivery, Service Codes used, outcomes targeted 
and more. 

 
4. Series:  A fixed number of classes or programs that must occur in sequential order.  A series 

may have a specific start and end date or it may be self-paced, permitting clients to proceed 
at their own speed. 

 
5. Curriculum-based:  A formal course of study with specific educational goals. 

 
6. For all group activities the program shall:  Abide by the staff-to-youth ratio established by 

their agency.  If that staff-to-youth ratio does not meet the minimum standard of care as stated 
in Section 402.305 Florida Statutes, the agency shall increase staff-to-youth ratios to meet 
these minimum standards.  Section 402.305 Florida Statutes, states the minimum staff-to-
youth ratio for on-site group activities is 1 staff to every 25 youth; for field trips and other off-
site activities requires one extra adult, in addition to the on-site requirement.  This standard 
shall be required for all programming paid for with funds under this Contract. 

 
7. Report Data:  Unduplicated agency count to be submitted with Quarterly Direct Service 

Report. 
 
8. Case Management:  A service delivery model, which provides an individualized plan for each 

client to achieve stated goals.  Progress toward achievement of the plan is monitored and 
documented.  Services include direct client contact as well as contacts and meetings with 
others specifically related to the client and case plan. 

 
9. Family Support Activities:  Activities which increase family involvement through direct 

contact with family members, i.e. family visit, parent night, etc. 
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10. Monthly Direct Service Report (MDSR):  A report given to the CCC from each NCF outlining 

monthly activity of the Frontline Staff in the NCF.  This report indicates the following:  

 Agency 

 Frontline Staff name 

 Position title 

 Required Direct Service Hours 

 Direct Service Hours (listed by Service Code) 

 Percentage of time allocated to each Service Code 

 Output data (as required by the Service Code) 

 Outcomes impacted 

 Core Group clients served 

 Unduplicated Client Count 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ATTACHMENT E (Rv. 1) 

Service Codes 

 7 

 
Community Development Services (100) 

(Should be included in the NCF Community Plan) 
 

A. Organizing and strengthening the community and identifying community resources as 
reflected in a written plan developed with community input and approved for use by the 
CCC. Includes activities that increase resident knowledge and utilization of community 
resources, and build community cohesiveness, such as citizen recruitment, community 
projects, technical assistance, and training for citizen groups. 

 
B. Meetings and events attended by staff to foster community collaboration.  Participation in 

these meetings and/or events is aimed toward establishing community rapport in order to 
cultivate community relationships between the NCF and community partners.  Examples 
of meeting types could be school-based, such as, but not limited to, participation in SAC 
meetings and/or PTA meetings. 

 
Documentation/Report Data 
# of Direct Service Hours per Quarter 
 
Agency Record Keeping Responsibility 

Direct service hours in the 100 series should be used sparingly.  Program staff should not 
exceed 10% total direct service hours per quarter. The agency should keep on file the number 
of community activities, projects, meetings and events attended and/or facilitated. 

 
 

Educational Services (200) 
 

A. Youth - Academic enrichment provided to an individual student or a group of students 
in grades pre K-12, including but not limited to, tutoring, homework assistance, 
academic field trips and academic related games/activities (i.e. spelling bee, Academic 
Olympics). Service may include conferences/contacts/follow-up at the school or home 
specific to the program participant or group.  May include family support activities. 

 
B. Adult-Long or short-term curriculum-based instruction directed toward specific 

academic, non-vocational attainment (GED, ESOL, literacy, etc.).  The curriculum may 
also be instruction based on a single academic/educational topic.  Service may include 
assessment, testing, and monitoring of progress. 

 
Documentation/Report Data 
# of Direct Service Hours per Quarter 
 
Agency Record Keeping Responsibility 
The agency should keep on file progress made by each client and the number of  clients served 
by the program. Sign-in sheets should also be kept as back-up documentation.  A client list 
should be maintained of all clients served in this Service Code series.  If the program conducts a 
group activity, a Quarterly attendance   roster should be kept with the names of all participants.  
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Employability & Training Services (300) 

 
Youth 

A. Youth Employment Training - Curriculum-based employment skills training for youth.  
Instruction is provided in time management, application preparation, resume 
preparation, interviewing techniques and career goal setting.  May include family 
support activities. 

 
Adult 

B. Adult Training/Education - Individual or group curriculum-based instruction program 
providing job related training and certification. 

 
C. Career Counseling and Case Management - Case coordination to advance career 

goals and one-on-one career development counseling for employment and training 
opportunities.  Services provided may include coaching to assist clients in preparing 
for and/or locating jobs and/or training programs.  Examples may include, but are not 
limited to referrals to job fairs, Internet job searches and adult life skills training. 

 
D. Career and Employment Events …Advocacy efforts and activities with employers and 

hiring executives to increase opportunities to gain and retain employment.  Examples 
may include, but are not limited to hosting and/or participating in Career/Employment 
Fairs, Employer Resource Fairs, seminars, workshops… etc., that will enable those 
seeking employment, as well as the employer community, to access a variety of 
information designed to improve a client’s potential toward securing and maintaining 
employment.   

 
 

Documentation/Report Data 
# of Direct Service Hours per Quarter 
 
Agency Record Keeping Responsibility 
 
The agency should keep a client list indicating the number of clients served by the program on file 
for this Service Code Series. If a group activity is conducted, roster should be kept with names of 
all participants along with records of quarterly attendance and sign in sheets. 
Approval for service provided outside of the daily NCF service activities, should be requested on 
page 3 of the Program Data Form. In the instance of an unanticipated request, the agency shall 
submit an updated, corrected copy of the form. Once approval has been provided, documentation 
will be kept in the daily activity logs. 
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Family Support Services (400) 

 
A. Family Crisis and Intervention - Immediate assistance to families and or individuals 

before, during and after a crisis.  
 

B. In-home Education and Support - Assistance provided in and to the home to develop 
and complete a family plan.  Services include contacts and meetings specifically 
related to the family and case plan.  Services could also include ongoing participatory 
curriculum-based activities for parents and children.  

 
C. Parent/Family Education and Training - Series of curriculum-based classes and/or 

activities to teach or improve parenting skills.  Related classes may be provided for 
other family members. 

 
 
Documentation/Report Data 
# of Direct Service Hours per Quarter 
 
Agency Record Keeping Responsibility 
 
The agency should keep a client list indicating the number of clients served by the 
program on file for this Service Code series.   
 

A. The agency should keep a client list indicating the number of clients served by the 
program on file for this Service Code series and progress notes to support crisis 
intervention. 

 

B. Individual or family case/service plans will be required for the in-home education and 
support and parent/family education and training services. 

 
 

C. If a group activity is conducted, a roster should be kept with names of all participants 
along with records of quarterly attendance.  Sign-in sheets should also be kept as back-
up documentation.   

 
Health Services (500) 

 
A. Health Management - Provision of onsite health services including assessment, 

treatment, medication, information, and referrals.  May also include assessing, 
identifying, and/or planning, the health needs of families/individuals and developing 
individualized service plans.  Follow-up is provided for clients with identified health 
needs. 

 
B. Health Education - Group presentations concerning health information and 

community resources.  May be single presentation or series.  
 

C. Nutrition Services - Provision of meals and other nutrition items at a congregate site 
and/or delivered to home.  
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D. Community Health Initiatives – Health Fairs, Immunization Initiatives, Back to School 

Events and School Initiatives. 
 
Documentation/Report Data 
# of Direct Service Hours per Quarter 
 
Agency Record Keeping Responsibility 
 
The agency should keep a client list indicating the number of clients served by the program on file 
for this Service Code series. If a group activity is conducted, a roster should be kept with names 
of all participants along with records of quarterly attendance.  Sign-in sheets should also be kept 
as back-up documentation.   
Approval for service provided outside of the daily NCF service activities, should be requested on 
page 3 of the Program Data Form. In the instance of an unanticipated request, the agency shall 
submit an updated, corrected copy of the form. Once approval has been provided, documentation 
will be kept in the daily activity logs. 
 
 

A. If ongoing support is needed, a service plan or case plan will be required.   
 
 

Counseling Services (600) 
 

A. Individual/Family Counseling - Therapeutic strategies that are utilized by mental health 
counselors to improve individual behavior and functioning or interactions between 
family members.  Service includes contacts and meetings related specifically to the 
individual or family.  May include family support activities. 

 
B. Group Counseling and Support - Individuals with related issues meet as a group with 

a mental health counselor.  Case plans are maintained for individuals in the group.  
May include family support activities.  

 
C. Clinical Counseling Consultation - Clinical consultation provided to or received by 

counselors in the NCFs.  This consultation refers to time-spent with/by the agency 
representative qualified and authorized to provide clinical direction to NCF counselors 
from that agency.  To be utilized as approved by the CCC only. 

 
 

Documentation/Report Data 
# of Direct Service Hours per Quarter 
 

 
Agency Record Keeping Responsibility 
The number of clients served by the program.   
 

A. Individual or family case plans or service plans will be required for this service code 
series. The agency should keep on file progress made by each client. 
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B. Group activity is conducted; a roster should be kept with names of all participants along 

with records of Quarterly attendance. Sign-in sheets should also be kept as back-up 
documentation.  Individual or family case plans or service plans will be required for this 
service code series. The agency should keep on file progress made by each client. 

 
C. Number of consultation hours received or provided. 

 
Recreational Services (700) 

 
Youth 

A. Supervised Youth Teams - Supervised youth teams provided during non-school hours.  
An on-going commitment to the team is expected but program may have a specific 
start and end date.  May include family support activities. 

 
B. Supervised Recreational Activities - Supervised recreational services for youth during 

non-school hours.  Program offerings vary and may include recreational, arts, and 
academic enrichment activities.  May include family support activities. 

 
C. Individual and Group Client Maintenance/Support - Service may include conferences, 

contacts/follow-up at the school or home specific to the program participant or group.  
May include family support activities. 

 
Seniors 

D. Senior Clubs/Organization - Although program activities may vary, the club usually has 
a specific purpose or focus and an ongoing commitment is expected.  May include 
family support activities. 

 
E. Senior Recreational Activities - Program offerings vary and may include recreational, 

arts, and academic enrichment activities.  May include family support activities. 
 
Documentation/Report Data 
# of Direct Service Hours per Quarter 
 
Agency Record Keeping Responsibility 
 
The agency should keep on file the number of clients served by the program; if a group activity is 
conducted a roster should be kept with names of all participants along with records of Quarterly 
attendance.  Sign-in sheets should also be kept as back-up documentation.  Per the agency 
contract, staff-student ratios should be maintained.  Non-CCC funded staff may be utilized to 
reduce youth-to-staff supervision ratios as needed with appropriate documentation.  
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Youth Development Services (800) 

 
A. Life Skills Training - Curriculum-based training for youth to deter/alter unacceptable 

behavior and to learn decision-making skills and social communication. May include 
family support activities. 

 
B. Mentoring - One-on-one mentoring for students in grades K-12.  An individual plan is 

prepared and maintained.  Service may include conferences/contacts specific to the 
student/plan. May include family support activities. 

 
C. Supervised Youth Clubs/Organizations - Supervised youth clubs provided during non-

school hours.  Although activities may vary, the club usually has a specific purpose or 
focus and an ongoing commitment is expected.  May include family support activities. 

 
D. Family Development Activities – (Family Fun Night)  

 
Documentation/Report Data 
# of Direct Service Hours per Quarter 
 
Agency Record Keeping Responsibility 
 
The agency should keep on file progress made by each client, the number of clients served by 
the program; if a group activity is conducted, a roster should be kept with names of all participants 
along with records of quarterly attendance.  Sign-in sheets should also be kept as back-up 
documentation.   
 
Approval for service provided outside of the daily NCF service activities, should be requested on 
page 3 of the Program Data Form. In the instance of an unanticipated request, the agency shall 
submit an updated, corrected copy of the form. Once approval has been provided, documentation 
will be kept in the daily activity logs. 

 
 

NCF/Collaborative Services (900) 
 

A. Intake and Assessment - Screening and/or assessing needs of clients for service 
eligibility.  Frontline staff meet with potential clients to determine which services, if any, 
offered by the NCF are appropriate for the client(s). 

 
B. Recruitment and Outreach - Meetings, presentations and events designed specifically 

to increase awareness about a specific program or service offered by the NCF.  This 
is not to be used for NCF Community outreach events.  It is specifically for NCF-based 
programs to assist in building and/or maintaining an adequate client base. 

 
C. NCF Collaborative Consultation - Information sharing to assist fellow NCF partners in 

finding effective ways to serve NCF clients.  Examples of work include: case 
collaboration meetings, EPT meetings, case staffing meetings. 
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D. Information and Referral - Information and/or identification of community resources for 

assistance with family support issues.  Follow-up services. 
 
Report Data 
# of Direct Service Hours per Quarter 
 
Agency Record Keeping Responsibilities 
 

A. Documentation of the intake and assessment. 
B. Documentation of the meetings, presentations and/or outreach events attended and 

referrals received.   
C. Each consultation must include the following documentation: problems identified, 

solutions proposed, and resources identified.  
D. Number of referrals and follow up documentation should be maintained. 

 
NCF Services (950) 

 
A. Case Management – Work performed toward completion of an established 

service/case plan.  Examples of work include:  collateral phone calls, staffing with 
current and/or potential service providers outside the NCF, documentation of service 
linkage efforts and completion of case notes for inclusion in the client file.  

 
Report Data 
Number of direct service hours per Quarter 
 
Agency Record Keeping Responsibility 
 
Direct Service Hours conducting case management should be limited to 10% of Direct Service 
Hours per quarter unless otherwise approved by the CCC. 
 
 

NCF Services (960) 
 

A. Volunteer Support Services- (This code is to be utilized as approved by the CCC 
only.  This approval must be granted on an annual basis.)  Recruiting, training, and 
coordinating community volunteers to enhance and support on-going NCF programs 
and services in support of contracted outcomes. 

 
Report Data 
Number of direct service hours per Quarter 
 
 
Agency Record Keeping Responsibility 
Documentation of the number of volunteers engaged; number of training sessions held; hours of 
service per volunteer; and types of training(s) provided and a general description of how it 
relates to program services.  
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Other  (1000) 

 
Program Withdrawal/Staff Resignation- To be utilized ONLY with prior approval from the CCC 
Notice of withdrawal or staff resignation along with written authorization from CCC must be 
attached to the Quarterly Direct Service Report Transition of clients and preparation of case files 
for exit audit.  
 
Report Data 
Number of direct service hours per Quarter (Maximum of 40 hours); 
 
Agency Record Keeping Responsibility 
The agency should provide the Neighborhood Center for Families comprehensive documentation 
detailing the number of cases transitioned to other staff and/or services; and the number of case 
files prepared for audit. 
 

DCSH-NOS (1500) 
 
ONLY THE CCC MAY INITIATE AND AUTHORIZE THE USE OF THIS CODE 
Use of this code is strictly prohibited without written authorization from the CCC  
Completion of direct service hours in activities or services not otherwise specified. 
 
Report Data: 
Number of direct service hours per quarter; other report data as specified by the CCC. 
 
 

Code 2000 (new) 

 

USE OF CODE 2000 MAY BE INITIATED BY THE CCC OR AN NCF FUNDED PARTNER. 

 
Unanticipated Emergency/Extreme Situations – To be utilized ONLY with the prior approval from 
the CCC. 
 
Report Data: 
Number of hours per quarter; other report data as specified by the CCC. 
 
 











Edward ColeEdward Cole

9/12/199/12/19

Founder, DirectorFounder, Director












































































































